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ABSTRACT 
This paper is designed to give the reader 

a summary of the book Ensuring Justice, 

Fairness, and Inclusion in America: 

Managing Equity in the 21st Century and 
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summarizes how the book and the 

projects can help unify peoples, resist 

authoritarianism, and save Liberal 

Democracy worldwide. 
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Ensuring Justice, Fairness, and Inclusion in America: 

 Managing Equity in the 21st Century 

(2,000-plus word summary) 

 
Democracy around the world is under assault from forces that see an opportunity to undermine, if not 

destroy its very foundation. Democracy is based on philosophies, values, and principles that can be traced 

to the Age of Enlightenment. In most “democratic states” the “strong towers” that we believed protected 

“fortress democracy,” were not that strong at all. The founding documents, laws, and regulations that we 

believed codified and encapsulated our philosophies, values, and principles in hermetically sealed 

containers, leak like sieves. We have come to realize that mere norms, standard operating procedures, or 

even just habits can play roles as important in making democracy work as founding documents, laws or 

regulations do. Additionally, democracy works when “reasonable citizens” adhere to its tenants and 

processes and lend legitimacy to its actions. However, anti-democratic forces are, by definition, not 

reasonable and are intent on bringing democracies down all over the world. They have studied democracy 

over many years to determine where its vulnerabilities lie and when they find them, they seek to exploit 

them to the fullest. Some former democracies have already fallen, and others are teetering. Even, America, 

long considered to be the first “true democracy” and the greatest progressive experiment in human history, 

has proven to be susceptible to these selfsame anti-democratic forces. For the good of us all, Democrats 

and progressives cannot retire from this fight and seek a safe harbor during the storm. They must persevere. 

 

The social and political consequences of democracy’s vulnerabilities are manifested as economic 

polarization, hyper-partisanship, Majoritarian Democracy, Identity Politics, zero-sum politics and 

economics, inequality, racism, sexism, populism, nativism and the creation of dystopian societies. These 

vulnerabilities make democracies susceptible to the rise of authoritarianism, oligarchy, kleptocracy, 

political, social, economic, and representational inequality. Eliminating these vulnerabilities is key to 

saving liberal democracy. The key to eliminating these vulnerabilities lies in creating just, fair, and inclusive 

societies. The key to creating just, fair, and inclusive societies lies in developing a management model and 

basic societal structures and institutions that can facilitate that purpose. This book uses John Rawls’ seminal 

theory of justice, “Justice as Fairness,” to devise solutions to these problems. Rawls’ Justice as Fairness is 

the cornerstone of a universal set of solutions to the problems facing liberal democracies worldwide. This 

book represents a radical departure from the literature regarding Rawls’ work since even Rawls considered 

his Justice as Fairness to be an exercise in “ideal theory” (metaphysical theory). This book represents the 

first ever attempt to operationalize Rawls’ Justice as Fairness and apply it to real-world, “non-ideal” 

circumstances. This book is at once observational, diagnostic, prophylactic, and prognostic in its focus. 

This book identifies the extent of the problems as they have developed in America and are currently 

manifested in our political, social, and economic systems. 

  

This book represents the first attempt at a comprehensive operationalization of Rawls’ Justice as 

Fairness. Equity Management-Plato includes all of the major components of Rawls’ Justice as Fairness:  

1. Original Position 

2. Veil of Ignorance 

3. Overlapping Consensus 

4. Reasonable Citizens 

5. Reflective Equilibrium 
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6. First Principle of Justice 

7. “Second Principle of Justice 

a. Equal Opportunity Principle 

b. Difference Principle  

8. Basic Societal Structures and Institutions  

 

This book then renders “Justice as Fairness” into the realm of “nonideal theory” (real world theory) by 

first deciphering Justice as Fairness and using ideas borrowed from many disciplines to help explain Justice 

as Fairness’ otherwise challenging concepts. The steps involved in creating Equity Management-Plato were 

as follows: 

 

1. Deciphering the content of Justice as Fairness and using commonplace examples taken from more 

than a dozen different disciplines to explain the concepts of Justice as Fairness;  

2. Creating a logic model that explains the structure and dynamics of Justice as Fairness; 

3. Creating a Justice as Fairness Logic Model that lends itself to the operationalization of Justices as 

Fairness, Equity Management-Plato; 

4. Elucidating the components, structure, and dynamics of Equity Management-Plato Logic Model 

5. Demonstrating the operationalization of Equity Management-Plato in granular detail in six 

hypothetical sector-based scenarios: 

a. Public sector procurement 

b. Public sector workforce utilization 

c. K-12 public school districts 

d. Undergraduate colleges and universities 

e. Graduate schools and professional schools 

f. Public sector employment 

6. Explaining how a properly implemented Rawlsian solution can create a “realistic utopia” (a “well-

ordered society”). 

 

What is Equity Management-Plato? Equity Management-Plato falls squarely in the realm of “non-

ideal theory.” Non-Ideal Theory” is best understood in opposition to its counterpart, “Ideal Theory” 

which, according to John Rawls, is an exploration of conditions necessary to achieve justice and fairness 

(and inclusion) in ideal conditions. Conversely, Non-ideal theory addresses how to achieve justice and 

fairness (and inclusion) when conditions are not as perfect as they are assumed to be in ideal theory.  

Equity Management is a revolutionary management model that is designed to operationalize the 

principles of Justice as Fairness and “strict scrutiny.” 

 

Then, the process of operationalizing Justice as Fairness is advanced through the creation of Equity 

Management (management system) and companion software system (Plato) and their respective logic 

models. The fourth step of the book outlines how Equity Management-Plato can be used to manage public 

sector entities and agencies to create a level playing field and a just, fair, and inclusive environment for all 

Americans. Equity Management-Plato will be able to facilitate a solution to problems because it is the 

embodiment of the judicial evaluative principle strict scrutiny. The Plato Software System, web-based 

SaaS, is designed to be deployed in all public-sector agencies and entities license-fee-free. While the context 

of the solution espoused herein is American, the problems and their solutions are universal. Therefore, the 

prognosis for countries adopting Equity Management-Plato is the development of new social contracts and 

the adoption of Representative Consensus Democracy; justice, fairness, inclusion, reconciliation, the 

realization of E Pluribus Unum, a new coalition of conscience in America and globally. If affirmatively 

adopted and implemented, the solutions proposed in this book will result in the creation of Rawls’ “realistic 

utopias,” the saving of liberal of democracy worldwide, and ultimately the creation of a better world. 
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This book is not a partisan polemic or an academic tome.  It is meant to be a “how- to” book. It is meant 

to be a democratic (small “d”) manifesto. It is meant to be a user’s manual for the Declaration of 

Independence and the Constitution. This book is meant to serve many purposes with regards to America in 

that it is written to do the following: 

 

1. Help install true “Representative Consensus Democracy;” 

2. Help ensure justice, fairness, and inclusion in America; 

3. Mitigate the impact of Identity Politics; 

4. Mitigate discrimination; 

5. Mitigate the impact of zero-sum politics and economics; 

6. Help resolve the conflict over the role of the state regarding distributive justice; 

7. Mitigate discrimination for all Americans; 

8. Promote the development and universal acceptance of a new social contract in America; 

9. Mitigate the impact of race and gender in American politics; 

10. Aid in the creation of a level playing field; 

11. Reinvigorate the middle class and shores up of the American Dream; 

12. Create a just and fair “Opportunity Society;” and 

13. Replace the outmoded agendas of both political parties, Democratic and Republican.  

 

The current assault on democracy is global and pro-democracy forces everywhere need to band together 

to push back against this attack. By adopting Equity Management-Plato, pro-democracy forces around the 

world will facilitate the following positive processes. 

1. It can aid in pushing back against authoritarianism, right-wing radicalism, nativism, Identity 

Politics, zero-sum politics and economics, and Majoritarian Democracy. 

2. It can aid in promoting progressivism, tolerance, justice, fairness, inclusion, win-win politics and 

economics, and Representative Consensus Democracy around the world. 

3. It can aid in giving progressivism, progressive politics, and progressive policies a firm moral, 

philosophical, and legal, basis. 

4. It can aid in binding progressive individuals, organizations, social movements, and political parties 

around the world into a cohesive (and irresistible) force to counter the reactionary forces extant in 

the world today. 

5. It can aid in providing the “tie that binds” progressives everywhere together by elucidating “who 

they are;” “what they stand for;” “what they want;” “when do they want it;” “what is their plan for 

getting it;” and “how they plan to keep it.” 

6. It can aid in giving progressives everywhere an instrument that they can use to inform the like-

minded, educate the uninformed, and persuade the misguided as to the benefits of progressivism as 

opposed to authoritarianism. 

7. It can aid in making common cause between progressive peoples and states around the world.  

8. It can aid in helping to fight racism, misogyny, xenophobia, and homophobia around the world. 

9. It can aid in helping to restore and energize the middle-class, protect and support the poor, mitigate 

racial, class, and gender inequality. 

10. It can aid in unifying pluralistic countries around the world. 

11. It can aid in empowering the people to take control of their political, social, and economic 

circumstances in the spirit of “Demos Kratos” (rule by the people) 

12. It can aid in ensuring national security and national sovereignty by mitigating, if not eliminating 

the vulnerabilities of democracy which allows anti-democratic forces to stir up division and 

discord. 
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13. It can aid in creating “realistic utopias” around the world. 

14. It can aid in creating a “better world.”  

 

The world has been down this road on numerous occasions. Antidemocratic forces assailed the liberal 

democratic order three times during the 20th Century. During World War I, World War II and the Cold War 

aggressive anti-democrats tried to bring down global democracy and supplant it with various strains of 

authoritarianism. During World War I and World War II, democracies were slow to resist right-wing 

authoritarianism, thus giving anti-democratic forces early advantages that resulted in prolonged global 

wars, untold destruction, and human carnage, leading ultimately to the fall of states and of empires. During 

the five-decades-long Cold War, left-wing authoritarianism assailed democracies in a global campaign of 

dueling ideologies and proxy wars before democracies were finally able to prevail. Currently, at the start 

of the 21st Century, democracies again find themselves in another existential clash, this time against another 

strain of right-wing authoritarianism. Again, the “enemy” (authoritarians) are at the gate, and democracy-

loving peoples everywhere must meet them there and roll them back. Pro-democracy forces need to make 

common cause worldwide to establish a new international coalition of conscience bent on saving the world 

order as we know it. Saving liberal democracy begins with “hardening” it (fixing its vulnerabilities) and 

ends with creating a benign yet robust philosophy that is far more attractive than the authoritarian 

philosophies extant in the world today. This book is meant to begin those processes. If affirmatively adopted 

and implemented, the solutions proposed in this book will result in the creation of Rawls’ “realistic utopias,” 

the saving of liberal democracy worldwide, and ultimately the creation a “better world.” 

For more on the solution being proposed herein, download the following white papers 001: White 

Paper: 001 (Introduction to the book, Ensuring Justice, Fairness, and Inclusion in America: Managing 

Equity in the 21st Century), and white papers 002 through 004. In order to glean a good understanding of 

what I am proposing here, one should read the five documents attached to this email. The documents should 

be read in the following order: 

 

1. Ensuring Justice, Fairness, and Inclusion in America:  Managing Equity in the 21st Century (2,000-

word summary) 

2. Ensuring Justice, Fairness, and Inclusion in America: Managing Equity in the 21st Century 

3. Equity Management and the Plato Management Information System 

4. The International Democracy Project (Proposal) 

5. Continuity in the Symbolism in Washington & Associates, Inc.’s Tagline, Slogan, “Equity 

Management-Plato” Logos and its Promotional Gear 

 

After reading these white papers follow directions to the appropriate links to purchase the book and buy the 

promotional gear. 

 


