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International Democracy Project 
“Government of, by, and for the People” 

 

The International Democracy Project: The Rationale 
 

Democracy around the world is under assault from forces that see an opportunity to undermine, if not 

destroy the very foundation.  Democracy is based on philosophies, values, and principles that can be traced 

to the Age of Enlightenment.  In most “democratic states” the “strong towers” that we believed protected 

“fortress democracy,” were not that strong at all.  The founding documents, laws, and regulations that we 

believed codified and encapsulated our philosophies, values, and principles in hermetically sealed 

containers, leaks like sieves.  We have come to realize that mere norms, standard operating procedures, or 

even just habits can play roles as important in making democracy work as founding documents, laws or 

regulations do.  Additionally, democracy works when “reasonable citizens” adhere to its tenants and 

processes and lend legitimacy to its actions.  However, anti-democratic forces are, by definition, not 

reasonable and are intent on bringing democracies down all over the world.  They have studied democracy 

over many years to determine where its vulnerabilities lie, and when they find them, they seek to exploit 

them to the fullest.  Some former democracies have already fallen and others are teetering.  Even, America, 

long considered to be the first “true democracy,” the bastion of democracy, and the greatest progressive 

experiment in human history, has proven to be susceptible to these selfsame anti-democratic forces.  For 

the good of us all, democracy, progressivism, and their adherents cannot retire from this fight and seek a 

safe harbor during the storm.  They must persevere. 

 

Before setting sail back onto the storm-tossed sea of politics again, for inspiration, Democrats, moderate 

Republicans, and Independents should consider the poem “Sea Fever,” by John Masefield, which follows: 

 

Sea Fever 
By John Masefield 

 

I must go down to the seas again, to the lonely sea and the sky, 

And all I ask is a tall ship and a star to steer her by; 

And the wheel’s kick and the wind’s song and the white sail’s shaking, 

And a grey mist on the sea’s face, and a grey dawn breaking. 

 

I must go down to the seas again, for the call of the running tide 

Is a wild call and a clear call that may not be denied; 

And all I ask is a windy day with the white clouds flying, 

And the flung spray and the blown spume, and the sea-gulls crying. 

 

I must go down to the seas again, to the vagrant gypsy life, 

To the gull’s way and the whale’s way where the wind’s like a whetted knife; 

And all I ask is a merry yarn from a laughing fellow-rover, 

And quiet sleep and a sweet dream when the long trick’s over. 

 

Before going back onto the sea again, Democrats and progressives, must assess what is going on, figure out 

what is broken, design and implement fixes, and then re-engage with a vision, a plan, and methods designed 

to win the fight.  Democrats and progressives should consider the project that I am proposing herein.  I have 



 

 

4 September 5, 2018 

already designed that “tall ship” (“Equity Management-Plato”) and laid in a course guided by a “star” (see 

my book, Ensuring Justice, Fairness, and Inclusion in America: Managing Equity in the 21st Century and 

the contents of this project proposal) toward a defined destination (“Representative Consensus Democracy” 

and “justice, fairness, and inclusion”).  What is necessary now is to prepare for the day when we “…must 

go down to the seas again” by building the ship, mustering a crew, setting the course, and finally setting 

sail.  Though the struggle (“trick”) may be long and hard (“the wind’s like a whetted knife”), we Democrats 

and progressives can take solace in the fact that we are not in this fight alone.  We have “fellow-rovers” 

onboard our ship and the world over, and we should make common cause with them, form alliances in this 

fight, and support each other until this struggle is won (“is over”), at which time we can all sit back and 

partake of a well-earned (“quiet sleep and a sweet dream”) rest. 

 

The Crisis of Democracy Internationally 
 

A “toxic soup” of injustice, unfairness, racial, gender, and class inequality have been boiling in America 

for decades; their extent and portent went largely unappreciated until very recently.  In the 2016 Presidential 

Election season, the nature and extent of these problems exploded onto the national stage and the national 

consciousness.  The responses to these problems expressed themselves in a series of anti-democratic 

sentiments and action such as anti-democratic nationalism, rabid populism, anti-establishment furor, right-

wing authoritarianism, nativism, and Identity Politics.  This wave of anti-democratic sentiments and actions 

are sweeping across the globe.  On nearly every continent the masses are rebelling against “establishment 

economics and politics as they began to sense that the political and economic systems are rigged in favor 

of corporations and the rich.  The most obvious of these issues were the alarming levels of racial, gender, 

and class-based inequality which have risen to such an extent that the middle class, the poor and the nations 

themselves are at risk.  It is proving to be a close-run thing as to whether the values and institutions of 

democracies are up to the task of solving these problems and resisting the anti-democratic forces they 

engender.  But, resist the problems we must and resist the anti-democratic forces we must, because as Daron 

Acemoglu and James Robinson have found that nation-states often fail because they first begin rotting from 

the inside as inequality becomes rampant thus making them vulnerable to internal populist political 

insurgencies and to the machinations of internal and external anti-democracy actors.   

 

The Growing Crisis of Democracy in America. 
 

In America, a large body of literature has found that the causes of these inequalities range from 

“blaming the victims” to “blaming a rigged political and economic systems,” to “blaming the rich and 

corporations.”  For example, the explanations for racial inequalities range from purported genetic and 

cultural deficiencies of black and brown peoples to discrimination against them by whites.  The 

explanations for gender inequalities range from purported genetic and cultural differences of females to 

male domination.  The explanations for class-based inequalities range from technology and globalization 

to oligarchy.  The fact that the “lion’s share of the benefits of their societies was going to the top 

percentile(s).  A growing majority of Americans have come to believe that the system is rigged, 

globalization, technology, oligarchy, bad trade agreements, deindustrialization, loss of jobs, etc. are 

demonstrable evidence that the rigged system is deleterious to the common man. The question is if the 

system is rigged, who rigged it? how? and for whom?”  

 

An alternative explanation for the causes of the various types of inequalities in America (and elsewhere) 

lies in the realm of “politics.”  The political causes of inequality are rooted in Majoritarian Democracy 

combined with Zero-Sum politics and economics (often called “winner-take-all politics”) wherein the 
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winner of contests (those who get 50.01 percent of the vote) gets to define the agenda of the state.  The 

situation is made worse by unscrupulous politicians who seek to combine Identity Politics (race, gender, 

and class) with unprincipled efforts to manipulate the political process to “rig” the system for their particular 

reference group” and often to the detriment of others who are not considered part of their winning coalition.  

When pursued in this manner, Majoritarian Democracy is often rooted in a “Base-Plus” electoral strategy.  

Embracing a Base-Plus Electoral Strategy requires that signals of fidelity be sent to one’s core constituents 

(base) to keep them energized and motivated to go to the polls at election time and then seeking to draw 

support for other groups by advocating policies that appeal to them to put together a winning coalition 

(50.01 percent of the electorate).  Both the Democratic Party and the Republican Party have played “Identity 

Politics” with the base of each of their parties.    

 

While Majoritarian Democracy is not by definition tyrannical, but the way it has operated in America 

since the inception of the republic has been extremely tyrannical.  It is seen through the lens of zero-sum 

politics and economics.  In its American expression, Majoritarian Democracy garners all benefits for its 

team and deny as many benefits to the other team as possible.  Majoritarian Democracy turns politics into 

a “blood sport.”  The idea of Majoritarian Democracy is made more insidious in America because it 

functions amid a hyper-partisan and polarized environment that is inextricably linked to “Identity Politics.”  

Opposing sides are willing to do anything to achieve victory and even more to stay in power once it is 

attained.  For example, the Republican Party seems willing to subvert the Constitution to get their hand on 

the levers of power.  It is are prepared to repudiate the values of democracy, brake laws, and embrace 

America’s enemies to gain control of the levers of government and rig the system in favor of its supporters 

and against those who did not vote for them.  Therefore, in America, winners and losers are often defined 

by race, gender, and class.  

  

For most of America’s history, the “majority” was coterminous with the white race.  However, due to 

demographic changes, by 2043, whites will no longer be in the majority and are not likely to want to 

continue to play majoritarian politics which increases the incentive to rig the system while they can and 

make that rigging permanent.  In this vein, the Republican Party seems to be making one last push at using 

Identity politics to help gain control of the machinery of government, so they can rig the system to hold 

back the demographic tide.  We cannot remain on this path.  All of this is polarizing, alienating, and totally 

undemocratic, and it could lead to the downfall of America.  The change in the demographic make-up of 

America is a time bomb that is going to go off, and it cannot be defused.  As the two groups become more 

equivalent in size, the tensions will become more and more difficult to manage.  We must deal with them 

or the result will be catastrophic.  Given that no group in America is going anywhere, paraphrasing Martin 

Luther King “…we will all have to learn to live together as brothers and sisters or we will die together as 

fools.”  We must unify this country.  Thankfully, there is an alternative to the toxic soup that is being spread 

around the world.  We can make a deal (a new social contract) while it is still possible to make one.  But, 

making a deal requires a willingness on the part of all parties to share power and societal benefits. Finally, 

making a deal requires that the two contesting groups pursue representative consensus democracy and 

justice, fairness, and inclusion in America and around the world. 

 

The International Democracy Project: A Universal Solution to the Crisis in Democracy 
 

The toxic soup of injustice, unfairness, racial, gender, and class inequality, rabid populism, anti-

establishment furor, and right-wing authoritarianism, Nativism, and Identity Politics are not limited to 

America.  This panoply of corrosive circumstances and sentiments seem to be popping up all over the globe 

and threatening   democracy everywhere they surface.  A case can be made that if countries around the 
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world developed institutions, processes, and policies aimed at being more just, fair, and inclusive, they 

could reduce the appeal of these corrosive elements and shore up liberal democratic states.  Equity 

Management-Plato was designed to serve that purpose.  Although in the book, Ensuring Justice, Fairness, 

and Inclusion in America: Managing Equity in the 21st Century is written from an American perspective, it 

can be modified to serve its intended purpose in virtually any venue anywhere in the world.  This is a 

proposal for empowering the people to assert their will and influence over the affairs of men and their 

governments by promoting Representative Consensus Democracy, justice, fairness, and inclusion in their 

politics, economics, and societies all over the world.  It outlines the organizational, developmental, 

structural and institutional changes necessary to achieve those goals.   

 

The project will have three phases: (1) “Organizing for Change, (2) “Changing Policies and Basic 

Societal Structures;” and (3) “Institutionalizing EM-P.”  It will start in America where through a series of 

analyses, demonstration projects, tests, etc., we will attain ‘proof of concept.”  In order to capitalize the 

project through crowdfunding all groups should strongly encourage their members to buy the book, 

Ensuring Justice, Fairness, and Inclusion: Managing Equity in the 21st Century.  The book details a 

management model, Equity Management and a related software package, Plato Software System which are 

the drivers of the solution being presented herein. The book and the software design are the results of 28 

years of research into the problems affecting democracy. The book lays out a vision of a “better America” 

and a strategic plan to empower that better America. The vision, plan, management models, and tools are 

designed to help promote Representative Consensus Democracy and ensure justice, fairness, and inclusion 

in pro-democracy-leaning states around the world.  Given that this project is intended to promote 

Representative Consensus Democracy, justice, fairness, and inclusion, and to help Democrats and 

progressives organization organize, it seemed only fitting that it be funded through the vehicle of 

“crowdfunding.”  Also, since this project is intended to promote democracy, it seemed only fitting that 

much of the revenue derived from the purchase of the book be invested in efforts designed to realize the 

vision contained in the book.  

 

The International Democracy Project: The Strategic Plan 
 

There is an adage that says that “'…generals always fight the last war.” This means that military men 

are always preparing to use strategies, tactics, and operational methods that worked for them during the last 

war rather than formulating new strategies, tactics, and operational methods that will be useful during the 

next war.  They tend to be reactive rather than being proactive.  In 2016, Democrats and progressives 

campaigned as if they were engaged in a typical political contest against a typical political adversary using 

typical methods, only to find out that their opposition was waging a new kind of political campaign for 

which they were not prepared.  Thus, the Democrats lost up and down the ballot.  The political landscape 

in America will be remembered for two seismic events that are huge implications for years to come.  The 

first is the shocking election of Donald J. Trump to the presidency of the United States.  The second is the 

unexpected organic coalescing of millions of people, largely Democrats and progressives, protesting the 

election of Donald J. Trump and his agenda. Thus, the opposing sides have coalesced, and the battle has 

been joined. 

 

Currently, we are witnessing millions of peoples representing thousands of groups taking to the streets 

in countries around the United States and around the world, all protesting the incoming American president 

and what they think he represents.  Nearly two years into the presidency of Donald Trump the scope, and 

energy of these protests have grown, and they show signs are developing into a broad-based “social 

movement.”  This movement is in its embryonic stages, and it is not clear exactly what the future holds 
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regarding these events and these groups.  But, if they “get their act together,” define clearly “who they are,” 

“what they stand for,” and “what they want,” and if they organize to harness and sustain all the passion and 

commitment they are currently showing, they could prove to be a truly transformative force in this country 

and indeed the world.  However, if they do not address these organizational issues, all that passion may 

bleed away, ground down by having to react to a Trump administration that shocks and gives offense daily.  

In that circumstance, all that commitment to take to the streets may give way to the mundane and routine 

exigencies of daily life as the “movement’s” members just give up and move on.  So, organize they must 

and organize they will. 

 

Organizational Development: From Emergence to Routinization 
 

Per reports, in America alone, the opposition seems to be made up of more than 7,000 groups that 

feel aggrieved and/or threatened by the Trump administration.  There are groups of all types: feminists, 

labor, civil rights, human rights, environmental, etc.  What is amazing is the speed at which this 

movement is coming together.  Many of these organization have long histories and are well into the 

routinization stage of their life cycle.  They now exist in their own silos, and under normal circumstances, 

these groups would all be off pursuing their own agendas and governing their own affairs.  Some of these 

groups compete for membership and operating funds in markets that are tight for these types of resources.  

It would take an existential threat of enormous magnitude to bring these groups together and put them in 

the streets in protest.  Apparently, the Trump administration represents just such a threat. 

 

Every successful social movement in history found that it had to organize if its opportunity to realize its 

desires were not to be squandered.  If democracy is not to be lost on our watch, then the next steps that the 

members of this movement should take (and hopefully are taking) involve organizing for change, 

organizing for success, and organizing to win.  The level of effort and the focus of these organizational 

efforts will be determined by the evolutionary stage which the movement finds itself in.  Social movements 

typically go through three stages: 

 

A. Emergence Stage - (the social problem being addressed is first identified),  

B. Coalescence Stage - (resources are mobilized, and concrete action is taken to address the 

problem),  

C. Routinization Stage - (a formal structure develops to promote the cause). 

 

This social movement seems to be at the “coalescence” stage in that it is mobilizing resources and taking 

concrete action to address the problem.  As the social movement evolves and moves on to the 

Routinization Stage, it must adopt a formal structure to channel the passion and commitment that 

currently exists.  The structure that I am proposing in this document would solve the organizational 

problems in America.  It would seem to me that The Indivisibles could (is intended to) serve that purpose 

of providing the organizational superstructure.  For this proposal, I am using them to represent that 

International Headquarters mentioned in this proposal. 

 

The problem of saving democracy is made more difficult by the fact that the forces arrayed against it 

are not just at work in America, they have manifestations all over the world.  Fortunately, pro-democracy 

forces are in the streets and pushing back in sixty other countries.  While it is important too, I maintain pro-

democratic organizations should make common cause with pro-democracy forces everywhere, after all, the 
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anti-democratic forces are busy making common cause with like-minded groups and states against them.  

For an organic social movement to go beyond being a mass protest organization, an energized mass organic 

reaction to a circumstance it does not approve of or seeks to change, it must organize.  Finally, the pro-

democratic social movements in the other sixty countries probably suffer the same problems of 

communication, coordination, planning, feedback, etc. that exist in the American version of this embryonic 

movement.  These protest organizations need to be assiduously focused on their purpose, and they need to 

pursue solidarity with similarly focused organizations in other countries. What is needed in this social 

movement is an overarching organizational superstructure, an International Headquarters, and satellite 

organizations within each country.  Like-minded organizations should develop lines of communication, 

coordination, planning, feedback, etc. with others. All members of the constituent groups in this social 

movement should pay fealty and dues to their respective organizations. 
 

The Vision: What Do We Want? And When Do We Want It? 
 

At some point during their evolution, every successful social movement in history discovered that it 

had to create a “vision of its ultimate goal.”  After defining its vision, it had to develop a plan that defined 

the necessary short-range objectives which would lead to the realization of the ultimate goal.  And once the 

plan had been developed, it had to mobilize its resources to overcome societal barriers and resistance to the 

successful achievement of the steps in that plan.  Successful execution of the plan would ultimately lead to 

the realization of their vision.  In the course of events, successful movements discovered that it is not enough 

to express disdain for something or someone, they had to say “who they were,” “what they were against,” 

“what they stood for,” “what is the nature of the world they wanted to create,” “how their vision of the 

world was better than the alternative,” “who stood to benefit if their vision of the world came to past,” 

“what it took to make their vision of the world a reality,” “how do they intend to make their vision of the 

world last.”  If this social movement is to be more than a flash-in-the-pan, if it is ever to develop a vision 

for the movement, it must ask and answer these same questions: 

A. Who are we? 

B. What are we against? 

C. What do we stand for? 

D. What is the vision of the world we want to create? 

E. How is our vision of the world better than the alternative? 

F. Who stands to benefit if our vision if it comes to past? 

G. What will it take to make our vision of the world a reality? 

H. How do they intend to make sure our vision of the world is built to last? 

A cursory read of the popular press seems to indicate that this social movement is just beginning to ask 

some of these important questions, but it does not seem to have formulated answers to any of them. 

 

Without an expressed vision, on-lookers are forced to try to arrive at an understanding of what this 

social movement is all about through “inductive reasoning,” moving from the specific to the general.  Said 

another way, anyone trying to figure out what this social movement is about is forced to look at all the signs 

and placards being brandished, and the chants being shouted by all the protesters, and try to figure out what 

encapsulates all these different sentiments.  In point of fact, each constituent group of the movement seems 

to be representing the positions of their specific organizations or their issue reference groups and nowhere 

do we see a “vision” that subsumes all of the respective sentiments.  This is a serious vulnerability.  Trying 

to understand this social movement by going from the specific to the general, in this case, is highly 

problematic.  Think of it like a jigsaw puzzle.  If you see the big picture (the picture on the box cover), you 
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know how to assemble the disparate pieces to form the puzzle.  It is next to impossible to assemble the 

disparate pieces without ever having seen the big picture. Successful social movements must define 

themselves before others do it for them.  Many organizations (and both major political parties) are incapable 

are articulating who they are for what they stand. “I do not know” will not suffice as an answer for very 

long.  Elections are coming up soon, and pro-democracy forces better have answers to these questions if 

they want to win future elections.  They have very little time to get their act together.  Anti-democracy 

forces are busy trying to delegitimize the social movement (define it) before the social movement can define 

itself.  It is imperative that the social movement answer the questions listed above, beginning with defining 

its vision.  If the pro-democracy social movement does not get its act together soon, then it could find that 

enthusiasm and commitment among members, donors, on-lookers, the opposition, etc. will fade.   

 

In the book Ensuring Justice, Fairness, and Inclusion in America: Managing Equity in the 21st Century 

I propose a positive vision for the social movement rather than just being anti-Trump or even anti-GOP.  

After all, the objective of the movement should be to develop a vision and a strategy that everyone can get 

behind. That vision should encapsulate the core aspirations of all of the groups currently in this movement 

and take into account the vision of the opposition.  I propose that the movement adopt the following as the 

vision for the movement.  The movement wants to create a government characterized by “Representative 

Consensus Democracy” and political, social, and economic sectors characterized by “justice, fairness, and 

inclusion.”  These are the foundational principles upon which the American Declaration of Independence 

and its Constitution are based.  They are also the diametrical opposite of what anti-democratic forces want.  

Therefore, by adopting these sets of principles, the movement will help answer the questions above.  With 

pro-democratic forces having made so bold a statement of vision and purpose, the anti-democracy forces 

will be forced to show how their dark, divisive, and anti-democratic vision squares with the vision of 

America that is promised in the Declaration of Independence and the Constitution and that Americans have 

fought and died to protect for nearly three hundred years. 

 

Many of the members of the movement are members of the Democratic Party or support policies and 

positions advocated by the Democratic Party.  The Democratic Party is also in the middle of an existential crisis.  

They have been losing elections at an alarming rate up and down the ballot over the last eight years.  It is not for 

want of good ideas.  A cursory comparison of the policies that the Democratic Party advocates and what the 

American people want show that the clear majority of the American people if given a choice, prefer what the 

Democratic Party advocate over what the Trump administration and the GOP advocate.  So, the Democratic 

party and the movement have many of the same problems.  Regarding the vision of the Democratic Party, a look 

at the 2016 elections illustrates the problem.  While the Democrats were enumerating their list of granular policy 

proposals, Trump was offering a big picture idea, “white supremacy forever.”  It is hard to fight the imposition 

of a new “Jim Crow” with five dollars an hour increases in the minimum wage.  His naked appeal to racism 

misogyny, xenophobia, etc. had to be fought with the same powerful, but opposite vision that I am proposing for 

the Movement: 

 

A. Representative Consensus Democracy 

B. Justice, Fairness, and Inclusion 

 

If political parties only give the people specific operational policy proposals and expect that the voter will 

be able to aggregate theses in his head and deduce what you stand for, you are likely to sorely disappointed.  

Organizations and political parties must be able to concisely state the following: 

 

A. Who are they? 
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B. What are they against? 

C. What they stand for? 

D. What is the nature of the world they want to create? 

E. How their vision of the world is better than the alternative? 

F. Who stands to benefit if their vision of the world comes to past? 

G. What will it take to make their vision of the world a reality? 

H. How do they intend to make your vision of the world last? 

 

The bottom line is no organization or political party has articulated succinct and cogent answers to the 

preceding list. 

 

I wrote the book, Ensuring Justice, Fairness, and Inclusion in America: Managing Equity in the 21st 

Century, and I designed Equity Management-Plato is to provide a unifying vision for both major political 

parties and to replace their outmoded agenda and methodologies.  I considered the agenda of both parties 

to be at best on life support, if not dead.  In any case, they were both in need of a serious reworking.  The 

Democratic Party is in the process of conducting an autopsy after the 2016 elections.  They have expressed 

an intention to reexamine themselves at all three levels: strategic, tactical, and operational.  Meanwhile, 

their base, the protestors in the street, want a progressive agenda rather than the centrist agenda of the 

Democratic Party, and they definitely do not want the reactionary agenda being pushed by the Trump 

administration and the GOP. They want the Democrats to push back more forcefully against the 

Trump/GOP agenda.  They want the Democratic Party to voice a full-throated and forceful embrace of their 

progressive sentiments.  The Democratic Party, caught between its liberal and centrist wings, is angling 

about for ways to bring the center and the left of their party together.  The method I propose in this document 

is the only one capable of giving all that they want and giving it to them now.  Achieving unity among the 

center and the left will be more easily achieved with all factions on the same page. 

 

Democrats would also be wise to remember that while 138,884,643 (60%) of eligible voters out of a 

possible 231,666,622 total eligible voters voted in 2016; 92,671,979 (40%) did not vote.  Clinton lost by 

less than 80,000 votes in three key states while winning the popular vote.  Democrats and Republicans are 

roughly evenly divided in this country.  Therefore, the future election will not be decided by a reshuffling 

of the deck in hand, but by which party has a vision, plan, and methods that will excite the people who do 

not vote to become engaged and go to the polls on their behalf.  Remember that there are 92,671,979 

potential voters waiting to be engaged, converted, and motivated to go to the polls.  So, how do you get 

them excited?  I firmly believe that those advocating a well-funded great idea will excite those non-voters 

and get them to the polls to out-vote those advocating a superbly funded bad idea. 

 

The last group that this proposal is aimed at is Organizing for Action headed by former President Barack 

Obama.  Barack Hussein Obama’s debut in the limelight was occasioned in 2004 when he gave the Key 

Note Speech at the Democratic National Convention.  His speech in 2004 presaged what would become his 

electoral and governing mantra:” America should endeavor to seek unification and avoid tribalism and 

balkanization (be one America and not a “red” America or “blue” America, etc.)  President Obama was 

among the first to appreciate that Majoritarian Democracy when combined with populist sentiments and 

Identity Politics lead to zero-sum politics and economics which are divisive and ultimately deleterious to 

our democracy.  Dating from the time he first began running for president, Barack Obama has called for 

making the changes necessary to make American institutions work for all Americans per the principles 

upon which America was founded: “Consensus Democracy,” “justice,” “fairness,” and “equality.”  After 

he was elected President, Barack Obama kept justice, fairness, and inclusion as the guiding principles of 
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his administration.  His administration has promoted legislation and put in place executive orders designed 

to move the country forward economically (growth and development), while at the same time attempting 

to ensure that all Americans had the opportunity to benefit from and contribute to that growth and 

development (justice, fairness, and inclusion).  Were it not for the unprecedented obstruction by the GOP 

preventing his vision from being fully realized, the effect of this strategy could have been profound. 

 

I believe Barack Obama ‘message will persist for some time to come.  He has been preaching, 

Consensus Democracy, justice, fairness, and inclusion, populism with a heart, and the repudiation of 

identity politics are what was promised in the Declaration of Independence and the Constitution.  I believe 

we ignore those promises at our collective peril.  President Obama can, and I believe would be a formidable 

ally in the endeavor to defend democracy the world over, after all, he not only is a “fellow rover,” but he 

helped identify the “destination” to which the progressive movement should aim, Representative Consensus 

Democracy and justice, fairness, and inclusion. 

 

The Plan: Ensuring Justice, Fairness, and Inclusion in America: Managing Equity in the 21st 

Century 

 
To be considered credible, a movement and a party need a plan to achieve its goals.  Making this case 

tells who the advocates are, what they stand for, and what they are trying to achieve.  The book, Ensuring 

Justice, Fairness, and Inclusion in America: Managing Equity in the 21st Century clearly and forcefully 

lays out the case for these core principles that the Democratic Party, The Indivisibles, and Organizing for 

Action want, which puts them all on the same page.  While the book was written to lay out a new progressive 

vision for America and the world, it was also written to show our brothers on the right that just because 

something is labeled “progressive,” does not make it automatically bad.  Similarly, I wrote it to help our 

progressive brothers realize that just because something is labeled conservative does not automatically 

make it bad.  I eliminated the bad from both philosophies and took the good from both philosophies to 

create Equity Management-Plato.  I believe that if we use our common sense, we can find common ground, 

and we can make common cause. 

 

I wrote the book to serve many purposes, among them are the following: 

A. Help push back against authoritarianism, right-wing radicalism, nativism, Identity Politics, zero-

sum politics and economics, and Majoritarian Democracy. 

B. Help promote progressivism, tolerance, inclusion, win-win politics and economics, and 

Representative Consensus Democracy around the world. 

C. Help give progressivism, progressive politics, and progressive policies a firm moral, philosophical, 

and legal, basis. 

D. Help bind progressive individuals, organizations, social movements, and political parties around 

the world into a cohesive (and irresistible) force to counter the reactionary forces extant in the world 

today. 

E. Help provide the “tie that binds” progressives everywhere together by elucidating “who they are;” 

“what they stand for;” “what they want;” “when do they want it;” “what is their plan for getting it;” 

and “how they plan to keep it.” 

F. Give progressives everywhere an instrument that they can use to inform the like-minded, educate 

the uninformed, and persuade the misguided as to the benefits of progressivism as opposed to 

reactionary politics. 

G. Help make common cause with other progressive peoples and states around the world. 
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H. Help fight racism, misogyny, xenophobia, homophobia, etc. around the world. 

I. Help promote justice, fairness, and inclusion in countries around the world. 

J. Help restore and energize the middle-class, protect and support the poor, mitigate racial, class, and 

gender inequality, etc. 

K. Help unify pluralistic countries around the world. 

L. Help create “realistic utopias” around the world. 

 

I did not write the book to be a partisan polemic or an academic tome. It is meant to be a “how- to” 

book.  It is meant to be a democratic (small “d”) manifesto.  The book is the heart and the brain of the 

International Democracy Project that I am proposing in this document.  The Table of Contents of the book 

by part (section) and chapter are listed below: 

 

A. Introduction 

B. Part One: Withersoever We Goest? (“Where Do We Go from Here?”) 

a. Chapter 1: …Justice (Fairness and Inclusion) for All? 

b. Chapter 2: A Short History of America’s Democratic Republics 

C. Part Two: Formulating Rawlsian Solutions to America’s Problems 

a. Chapter 3: Toward a New Social Contract for America’s Fourth Democratic Republic 

b. Chapter 4: Beyond Solomonic Policy Solutions 

D. Part Three: Implementing Rawlsian Solutions to America’s Problems 

a. Chapter 5: Managing Race-Conscious Programs 

b. Chapter 6: Managing Race-Neutral Programs 

c. Chapter 7: Managing Diversity in the Public Sector 

E. Part Four: Making A New Covenant amongst Ourselves and for Our Posterity 

a. Chapter 8: “E Pluribus Unum” 

 

Equity Management-Plato: New Policies, Management Models, and Tools 
 

It is not enough to have just, fair, and inclusive rules as espoused in the Declaration of Independence 

and the Constitution.  Rawls would add that basic policies and societal institutions must exist to ensure that 

these rules are followed.  Equity Management provides policies, management models, and tools to ensure 

that everyone’s fundamental right to justice, fairness, and inclusion are operationalized.  Equity 

Management-Plato is designed to function as a compliment to the Constitutional setup in America and to 

be the component that operates in the background to ensure justice, fairness, and inclusion.  Under normal 

circumstances, Equity Management-Plato allows us to “play the game” confident in the knowledge that the 

playing field is level and that the game is fair.  Societal peace is assured because everyone will be able to 

be confident that if unjust and/or unfair circumstances arise, or some are being excluded Equity 

Management-Plato will help flag both victim and victimizer and aide in the development of policy 

solutions, pursuant to Rawls’ Difference Principle.  Equity Management-Plato calls for the policy solution 

to remain in place until the problem is rectified at which point the situation should be the “default” situation 

which should be equivalent to Rawls’ Equal Opportunity Principle.  Equity Management-Plato is designed 

to mitigate the effects of Identity Politics and zero-sum politics and economics.  Equity Management applies 

the concepts of justice, fairness, and inclusions to all Americans.   

 

Equity Management-Plato is the embodiment of Rawls’ Theory of Justice.  Equity Management 

includes all of the major components of Rawls’ Theory of Justice: 
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A. First Principle 

B. Original Position 

C. Veil of Ignorance 

D. Overlapping Consensus 

E. Reflective Equilibrium 

F. Second Principle 

a. Equal Opportunity Principle 

b. Difference Principle 

G. Basic Societal Structures and Institutions   

 

Equity Management-Plato was, in fact, designed to be a User’s Manual for the Declaration of 

Independence and the Constitution. Creating and maintaining Rawls’ “well-ordered society” demands 

functionality that is robust, universal, cost-effective, efficient.  There is only one way to do this, and that is 

by using software, hence the Plato software system.   

 

What is Equity Management-Plato?  To start with, Equity Management-Plato falls squarely in the realm 

of “non-ideal theory.”  Non-ideal theory is best understood in opposition to its counterpart, “ideal theory” 

which, according to John Rawls, is an exploration of conditions necessary to achieve justice and fairness 

(and inclusion) in ideal conditions.  Conversely, Non-Ideal Theory addresses how to achieve justice and 

fairness (and inclusion) when conditions are not as perfect as they are assumed to be in ideal theory.  Few, 

I believe, would try to make the case that conditions are ideal in America or elsewhere in the world.  

Creating a system that will forge justice, fairness, and inclusion in America and other countries in the world 

requires the amalgamation of several theories, philosophies, models, principles, etc. Equity Management-

Plato combines all four major principles of justice: 

  

A. Distributive Justice (“Equality,” “Need,” and “Equity”) 

B. Retributive Justice 

C. Restorative Justice 

D. Procedural Justice.   

 

Equity Management-Plato is also grounded in the logic of the public policy life cycle which has the 

following five essential steps that are typically construed to interact in a cyclical fashion: 

 

A. Problem identification 

B. Solution development 

C. Solution implementation 

D. Assessment 

E. Policy adjustment 

 

The “cyclical” nature of public policy life cycle is important as regards Equity Management-Plato, because 

not all policy problems are linear or time-bound.  The application of a policy solution may mitigate the 

effects of a problem as long as the policy solution is in place only to resurface once the solution is turned 

off.  Well-designed public policies should be turned on and off as the policy increases in intensity or is 

mitigated in the manner of a “light switch.”  Equity Management-Plato is designed to function in this 

manner.   
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Along with the policy cycle, Equity Management-Plato also uses the legal principle “strict scrutiny” to 

operationalize Rawls’ Second Principle of Justice (“Equal Opportunity Principle” and the “Difference 

Principle”). Both strict scrutiny and Rawls’ Second Principle of Justice require moving back and forth 

between “Race-Neutral” (Equality) and “Race-Conscious” (“Equity”) states-of-being as required by the 

existence or absence of discrimination.  Equity Management with its and the notion of the policy cycle the 

logic of public policy: 

 

A. Problem identification 

B. Solution development 

C. Solution implementation 

D. Assessment 

E. Policy adjustment 

 

I designed the Plato Software System to drive the Equity Management model.  The Equity 

Management–Plato project will be built upon open source software and will, therefore, be open source.  The 

NIWI Consortium will engage in “Platform Integration” in the building of Plato.  They will build it using 

components from different open source vendors and integrate and augment them to best meet the unique 

functional needs of Equity Management.  The open source systems chosen to be the basis of Plato were 

chosen for their web-based nature, power, high scalability, robust ecosystem, support for distributed 

databases, ability to handle really “big data sets,” ability to handle transactional data, and their 

compatibility.  The Equity Management Analysis Module will be powered by the following open source 

systems: the business information system, Pentaho, and R- Statistical Analysis tool to perform high-level 

statistical analysis, e.g., regression analysis, and a “Policy Solver” built on the GLPK linear programming 

optimizer.  The Contract Compliance Module will be powered by the following open source systems:  

PIEMatrix; Contract Alert; Cobblestone Contract Management; TimeLive Open Source Time Sheets; and 

JSurvey.  See White Paper: 002 for a figure that illustrates the architecture of the Plato Software System 

and an exposition that explains the nature of its elements and their workings. 

 

Structural and Institutional Development (Domestic) 
 

The International Democracy Project will require the development of new institutions, the creation of 

the Indivisible as a formal corporate, non-profit entity with an international footprint. The cooperatation of 

existing institutions, political parties, will be solicited to help form an infrastructure aimed at promoting 

democracy worldwide. The following schematic shows the institutions that will be involved in the project.  

The project will have three phases: 

 

A. Phase I: Organizing for Change 

B. Phase II: Changing Basic Policies and Societal Structures 

C. Phase III: Institutionalizing Equity Management-Plato 

 

To my layman’s eye, The Indivisibles are best positioned to be the driving force for the social movement 

of the portion of the International Democracy Project.  Although I developed these ideas to be used by both 

major political parties in America, it does not seem that the Republican Party is prepared to adopt the kind 

of principles that are in the book and that are represented by Equity Management-Plato.  Therefore, for the 

purposes of this proposal, I have focused the activities contained herein to the Democratic Party.  Finally, 

I have focused on Organizing for Action as one of the main players in this project.  For the project to work, 

there are other organizations and institutions that have to be created; they are outlined below. 
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For this project to be successful, the activities of existing organizations, as they are identified in this 

proposal, as well as the activities of the organizations that must be created, must be capitalized.  I foresee 

the existing organizations m serving two essential functions: (1) marshalling the public and all progressive 

organizations to buy and read Ensuring Justice, Fairness, and Inclusion in America and to embrace Equity 

Management-Plato, and (2) pushing the political system and the leadership of as many political parties that 

they must follow suit, convince their membership to buy the book and then begin to follow the will of the 

people embrace and implement Equity Management-Plato and  become more progressive in their 

orientation and operation if they want to garner and maintain the support and votes of the people (true 

representative democracy), and finally I see the involvement of the private-sector on two fronts (1) as active 

participants in the mechanics of the project and (2) as supporters of the ideas and objectives of the project 

through a commitment to heightened Corporate Social Responsibility. 

 

The final structure of the project, as it will exist in America, is shown in the schematic below. 

 

 

A. The Indivisibles (International Headquarters) – This organization will be responsible for 

developing strategy, coordinating activities, managing operations, liaising with the political and 

private sectors, handling public relations, developing support materials, developing and 
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disseminating activity reports, coordinating the development and testing of the Plato software 

system, supporting all activities of The Indivisibles worldwide, etc. 

B. The Indivisibles - (American Division of the Indivisibles with stakeholder groups and 

organizations) This organization will be responsible for building a constituency for Equity 

Management-Plato and working with the political and private sectors to advance progressive causes 

generally. 

C. The Indivisibles (International Division) – This organizational subunit will be responsible for 

coordinating with Indivisibles branches in foreign countries and their stakeholder groups and 

organizations within them. 

D. The Democratic Party: National & State, District, and Local Party Committees – These 

organizations will be responsible for shoring up the left and the center-left of its party and for 

looking to shore up its base, capture the energy of its base and also expand to capture the center 

and center-right if possible. 

E. Organizing for America or Organizing for Action – This (these) organization(s) is headed by 

President Obama.  He is widely respected in America and internationally.  He could make a great 

contribution to this project in planning, communicating, and as an international ambassador for the 

project to multilateral and foreign countries. 

F. Washington & Associates, Inc. - This organization will be responsible for assisting the Indivisibles 

Individual International Head Quarters in all of its activities, coordinating with the Democratic 

Party and with Organizing for Action.  Washington & Associates, Inc. will play an important role 

in managing the development and testing, assisting in the development of the Research Division & 

Think Tank worldwide, assisting in the development of the Plato Software Community worldwide. 

Finally, Washington & Associates, Inc. will aide in the building entrepreneurial incubators to 

support the development of small business in underserved communities and to provide post-

secondary scholarship support for deserving but marginalized students. 

G. The WTP (“We the People”) Institute – This organization will be responsible for the development, 

implementation, support, maintenance and enhancement of Equity Management-Plato and for 

scholarly research and publication on progressive issues. Fortunately, it may not be necessary to 

build this part of the organization from scratch. “The WTP Institute” could piggyback on the 

“Indivisibles Institute.” 

H. The WTP Research Division & Think Tank – This organization will be responsible for supporting 

research, writing, and publication of white papers, articles, op-eds, reports, etc. that champion 

progressives cause, using data captured through the Plato system to report on the status of justice, 

fairness, and inclusion nation-wide or by any discrete breakout required.  Fortunately, it may not 

be necessary to build this part of the organization from scratch, “The WTP Research Division & 

Think Tank” could piggyback on “ImagineGov.”  Proposed members of the WTP Research 

Division & Think Tank are: 

 

a. Major Public-Sector Research Universities 

b. Progressive Research Institutes and Think Tanks 

c. Federal Agencies? 

d. State Agencies? 

 

I. The EM-P Division – This organizational subunit will be responsible for Division responsible for 

the development, implementation, support, maintenance customization, and enhancement of Equity 

Management-Plato.  Fortunately, it may not be necessary to build part of the organization from 
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scratch, “EM-P Division” could piggyback on “Pave the Way.”  Proposed members of the EM-P 

Division are: 

 

a. Washington & Associates, Inc. 

b. Silicon Valley Technological Firms 

c. The National Super Computing Group 

d. Disparity Study Consultants 

e. Major Public Research Universities 

f. Public-Sector Agency Clients 

g. Federal Agencies  

h. State Agencies 

 

We will endeavor to get as many of these entities as possible to contribute resources, cash, and in-

kind services, pro-bono by appealing to their desire to fulfill their civic duty and their patriotism. 

J. The Plato Software Community Division – This organizational subunit will be responsible for 

helping to manage the user, stakeholder, and oversight groups that contribute to experiences, best 

practices, and suggestions on/for the Equity Management-Plato system.  The Plato Software 

Communities will conduct meetings (at least annually) during which satisfaction, concerns, 

recommendations concerning the system can be explored and resolved.  Country-specific 

community meetings will be held at least annually.  It will also maintain a blog that allows for real-

time input as a to the system’s status.  Proposed members of the Plato Software Community are: 

  

a. The Indivisibles 

b. The Democratic Party 

c. The Republican Party (if they are willing) 

d. Silicon Valley Technological Firms 

e. The National Supercomputing Group 

f. Agency Clients 

g. Oversight Groups 

h. Stakeholders 

i. Washington & Associates, Inc. 

 

The current federal administrations and many state administrations are run by The GOP, and the GOP has 

demonstrated anti-democracy sentiments and tendencies.  They may not be willing to embrace our pro-

democratic stance unless and until it has a change of heart or the administrations themselves change.  We 

should be able to convince states that have Democratic governors and legislatures to join the community. 

 

Structural and Institutional Development (Foreign) 
 

Each Indivisible (country-specific) will be part of the larger international Indivisibles organizations, 

and they will work in concert with the sister The Indivisibles Head Quarters and sister organizations in 

other countries will formulate strategies for marshalling progressive organizations in the country by first 

convincing their membership to buy Ensuring Justice, Fairness, and inclusion in America and approaching 

the political parties in the country to get on board within the Equity Management-Plato concept.  They can 

then inform the politicians and organizations in every country, that the pro-democracy groups will be the 

point of project initiation.  The project will have three phases: (1) “Phase I: Organizing for Change,” (2) 
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Phase II: Changing Basic Policies and Societal Structures,” and (3) Phase III: Institutionalizing Equity 

Management-Plato.”   

 

 

A. The Indivisibles (Country Specific) – This organization will be responsible for organizing the 

activities of progressive, pro-democracy groups and stakeholder groups within their specific 

countries. Pro-democracies groups must be prepared to work with stakeholder groups and 

organizations to help build a constituency for Equity Management-Plato. They must also be 

prepared to work with those in the political and private sectors to advance progressive causes 

generally. Finally, they must coordinate with Indivisibles International Head Quarters and other 

countries in the alliance. 

B. Left to Center-Right Parties – These organizations will be responsible for Political parties that will 

adopt and promote Equity Management-Plato. 

C. The WTP (“We the People”) Institute – This organization will be responsible for the development, 

implementation, support, maintenance and enhancement of Equity Management-Plato and for 

scholarly research and publication on progressive issues.  Fortunately, it may not be necessary to 

build this part of the organization from scratch. “The WTP Institute” could piggyback on the 

“Indivisibles Institute.” 

D. Washington & Associates, Inc. - This organization will be responsible for assisting the Indivisibles 

Individual International Head Quarters in all of its activities. Managing the development and 

testing, assisting in the development of the Research Division & Think Tank worldwide, assisting 

in the development of the Plato Software Community worldwide. Washington & Associates, Inc. 

also intends to build an entrepreneurial incubator to support the development of small business in 

underserved communities and to provide post-secondary scholarship support for deserving but 

marginalized students. 

E. The WTP Research Division & Think Tank - This organization will be responsible for Fortunately, 

it may not be necessary to build this part of the organization from scratch, “The WTP Research 

Division & Think Tank” could piggyback on “ImagineGov.” 

 

a. Major Public-Sector Research Universities 

b. Progressive Research Institutes and Think Tanks 
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c. Federal Agencies? 

d. State Agencies? 

F. The EM-P Division – This organization will be responsible for the development, implementation, 

support, maintenance and enhancement of Equity Management-Plato.  Fortunately, it may not be 

necessary to build part of the organization from scratch, “EM-P Division” could piggyback on 

“Pave the Way.”  The following organizations could engage to help in this effort. 

 

a. Washington & Associates, Inc. 

b. Silicon Valley Technological Firms 

c. The National Super Computing Group 

d. Disparity Study Consultants 

e. Major Land-Grant Universities 

f. Public-Sector Agency Clients 

g. Federal Agencies 

h. State Agencies 

 

G. The Plato Software Community Division - The following organizations will be engaged to help in 

this effort. 

 

a. Washington & Associates-  

b. Silicon Valley Technological Firms  

c. The National Supercomputing Group  

d. Agency Clients  

e. Stakeholders  

f. Washington & Associates, Inc. 

 

Promoting A Pro-Democracy Agenda Worldwide 
 

Phase I of the International Democracy project should pursue a plethora of strategies, each targeted at 

and tailored to a different audience, but all including a similar message.  That message should be staunchly 

pro-democratic.  The message will answer the following questions: 

 

A. Who are we? 

B. What are we against? 

C. What do we stand for? 

D. What is the vision of the world we want to create? 

E. How is our vision of the world better than the alternative? 

F. Who stands to benefit if our vision if it comes to past? 

G. What will it take to make our vision of the world a reality? 

H. Once achieved, how do we intend to make sure our vision of the world is built to last? 

The system of delivering the message must be tailored to fit the audience, but the underlying message will 

be the same.  Repetition will help drive home the message and show our consistency and conviction.  These 

will represent our “talking points.” 
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Although this section is entitled “Promoting A Pro-Democracy Agenda worldwide,” it will have a 

distinctly American focus for the sake of brevity and the necessity to get this document out to this who need 

to consider it.  All the strategies should be assumed applicable to the international component of that 

proposal.  Further, in the case of international implementations, it is not meant to limit the focus.  When 

and where there are additional issues that need to be taken into consideration and made part of this proposal 

on a country-specific basis, they should be. 

 

Phase I: Organizing for Change (2017 to 2018) 
 

Phase I will have a battery of education and dissemination strategies aimed at motivating and energizing 

the true believers, educating the unfamiliar, and converting the misinformed.  Special attention should be 

paid to millennials and those ninety-three million eligible voters who did not vote. 

 

The Information Dissemination Strategy 
 

The following is a list of the types of information and dissemination strategies that we will be engaged 

in.  It is not meant to be exhaustive.  Other suggestions will and should be entertained. 

 

A. Everyone who cares about democracy buys the book, Ensuring Justice, Fairness, and Inclusion: 

Managing Equity in the 21st Century 

B. We can use the book as the basis for forums, discussions, lectures, etc. 

C. Engage the faith community to promote democracy 

D. Engage all stakeholder groups 

E. Use multimedia such as Facebook, Twitter, e-mail, “Democracy Blogs, etc. to push the pro-

democracy idea. 

F. Continue marches against anti-democracy forces. 

G. Conduct pro-democracy marches. 

H. Engage in letter writing campaigns demanding that our elected leaders repudiate Majoritarian 

Democracy, injustice, unfairness, and exclusion and promote Representative Consensus 

Democracy, justice, fairness, and inclusion. 

I. Phone federal, state, and local officials and demand true representative consensus democracy.  

Also, demand justice, fairness, and inclusion which we were promised in the Declaration of 

Independence and the Constitution. 

J. Seek free media, cable news, public radio and send surrogates on these shows armed with pro-

democracy talking points. 

K. Distribute pro-democracy flyers advocating our vision and methods. 

 

Civic Participation Strategy 
 

The pushback against the Trump/GOP agenda was touched off by the Women’s March the day after 

the inauguration and has continued since.  We must be strategic in its use.  We cannot rush to the streets 

every time Trump and the GOP do something offensive or dangerous, or we might as well pitch tents in the 

streets and live there.  These types of anti-Trump/GOP protests should continue, but they need to be 

augmented with pro-democracy rallies wherein we push to make our case by answering the critical 

questions of the movement: 
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A. Who are we? 

B. What are we against? 

C. What do we stand for? 

D. What is the vision of the world we want to create? 

E. How is our vision of the world better than the alternative? 

F. Who stands to benefit if our vision if it comes to past? 

G. What will it take to make our vision of the world a reality? 

H. Once achieved, how do we intend to make sure our vision of the world is built to last? 

 

The logic of the Civic Participation Strategy is as follows: 

 

A. Continue with the anti-authoritarian protests and marches where needed but remember that in any 

game you must be able to play defense and offense. 

B. On the offensive side, stage pro-democracy marches where you make it known what your demands 

from your government and what the Founding Fathers promised, representative democracy, justice, 

fairness, and inclusion.  You have to score points to win.   

C. Write, call, email, fax your elected officials and not only protest what you do not like, but tell them 

what you want, representative democracy, justice, fairness, and inclusion.  Let them know that 

anyone refusing to give you what you want will not get your support or your vote. 

D. Engage your fellow citizens in constructive dialogue concerning the type of America you envision 

and how it will be good for all and that there is no such thing as good Majoritarian Democracy, or 

good, legitimate, and stable zero-sum politics or economics. 

E. Attend pro-democracy rallies and meetings. Do not come alone, bring a friend or two. 

F. Engage the academic community.  Explore the benefits that would be derived from adopting 

Representative Consensus Democracy, justice, fairness, and inclusion in America. 

 

The Plato Software Development and Testing Strategy 
 

The Plato software will be developed using the revenue from the sale of the book.  Representatives 

from Washington & Associates, Inc. will oversee the building of the software.  We will engage companies 

from Silicon Valley which can bring the requisite talent to bear on the development and testing of the 

software.  We will engage the best statisticians, economists, and consultants to assist in designing and 

testing the statistical algorithms in the software.  We will engage disparity study experts to help make sure 

that all disparity study aspects that need to be in the software are present.  We will engage The National 

Supercomputer group at the University of Nevada at Los Vegas to help on all aspects of making the software 

available in the cloud.  We will work with a state that has a Democratic governor and legislature to help us 

select test clients from within their state for each of the functional sections in the software.  Once the state 

and clients are selected, we will thoroughly test the Plato in all of its functional areas. 

 

The Equity Management-Plato Demonstration Project Strategy 
 

Upon completion, the Plato software will be put through rigorous testing.  We will engage policy and 

legal experts to examine the software to ensure that it meets their needs and expectations with regards to 

using it to make public policy.  We will engage members of the judiciary to ensure that the software passes 

muster pursuant to the Constitution.  We will look to get sign-offs by each of the development, testing, and 
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assessment groups as to its suitability for its intended purpose in each of its functions sectors.  We will 

debut the software to the nation and explain how it comports with the law, the Constitution, and with the 

Equity Management model in the book, Ensuring Justice, Fairness, and Inclusion in America: Managing 

Equity in the 21st Century.  We will also conduct lectures, hold discussion groups, and give interviews that 

will help explain Plato’s usage in helping to ensure justice, fairness, and inclusion for all Americans by 

explaining how it helps to answer the following questions: 

 

A. The role Plato plays in the vision of the world we want to create? 

B. How will Plato help to create a world that is better than any alternative? 

C. Who stands to benefit for Plato when it is an operation? 

D. What will it take to put Plato in operation? 

E. Once achieved, how do we intend to make sure Plato remains in operation? 

 

We will then look to add additional states and clients in each of the functional sectors of the software and 

begin building user and stakeholder Communities for Equity Management-Plato. 

 

Electoral Strategy  
 

With the seed money from the book and from the addition of new EM-P clients who will pay consulting 

fees for support, maintenance, and enhancement of EM-P, we will develop a nest egg that can be used to 

help progressive candidates run for and win elections until we get to the point that we reach a critical mass 

of office holders who fully support Representative Consensus Democracy and justice, fairness, and 

inclusion.  There are a few questions that I do not have answers for and could use some help.  They both 

involve campaign finance laws. 

 

1. My research tells me that there are no prohibitions against doing the deal as proposed with the 

Indivisibles.  They can use the money for organizational purposes without violating any laws.  

But, imagine if they had a Super PAC that gave financial support to progressive causes and 

candidate.  Then their impact would become like the NRA which has had such a vice grip on 

the GOP for so long.  Suddenly, the people would have a seat at the table when decisions are 

made, and if not, they can change the guest list.  The only issue with the proposed allocation to 

The Indivisibles is they have applied for a 501(C)(4) and/or a 527 Committee status, but as of 

my last look at their website, they have not yet been given that status.   

2. I want to help the Democratic Party’s National & State, District, and Local Party Committees 

with the unification of the party, supporting progressive causes and candidates.  However, I am 

not sure if the deal will work as proposed.  They need the money, and if we can do this deal, I 

want them to have their allocation.  I need help on this one. 

3. I do not think there will be a problem allocating funds to Organizing for Action (America) as 

shown in the proposal since they are already a 501(C)(4) and/or a 527 Committee. 

 

The issue that must be resolved is how should set up the arrangement whereby these groups can get the 

money from the book sales as stipulated in this proposal to use for electoral purposes. If not, then more 

monies can be funneled to the support of promoting democracy more indirectly.  

 

Note, giving money to The Indivisibles and Organizing for America should not be a problem.  However, 

the impact of campaign finance laws may cause a problem with regards to the Democratic Party’s National 
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& State, District, and Local Party Committees.  If this cannot be resolved easily, another of the principles 

mentioned in this proposal may have to form a Super PAC to give the funds to the two Democratic Party 

organizations.  If we can resolve these issues, it would be possible to “backdoor” Citizen’s United and create 

a situation whereby we develop the literal equivalent of “public funding for elections.”  I propose the 

revenue sharing among the principles be as shown below.   

 

Progressive Donor Strategy 
 

The funds that would be derived from the sale of the book and made available to The Indivisibles, the 

Democratic Committees, and Organizing for Action (America) are meant to supplement not supplant 

monies supplied to these organizations by progressive donors.  Campaign financing is a zero-sum game.  

Decisions must be made as to where to allocate contributions.  Monies given at the Presidential electoral 

level are monies that are not available to be allocated at state and local levels.  The monies given here are 

meant to broaden the footprint and impact of funds available to progressives and Democrats at all levels.   

 

I think it would be wise to bring progressive donors to the table to consider this proposal.  They may 

have good ideas as to how the ideas in this proposal can best be made available in concert with their own 

giving.  I believe that they would take comfort in the fact that the Democratic Party is conducting a serious 

introspection with a view to correcting the problems that they have had in the past.  Such an introspective 

exercise by the Democratic Party may impress the Republican Party to do the same. It could make them 

more likely to want to contribute to progressive causes if they knew that all parties, the Indivisibles, the 

Democratic Party, and Organizing for Action (America), agreed to pursue an agenda like the one mentioned 

in this proposal.     

 

Millennial Engagement Strategy 
 

We need to engage millennials with the message that the “better world” we are trying to create is for 

them and that their engagement fixes their present and ensures their future.  We will encourage them not to 

drop-out by showing them the dangers of allowing anti-democracy forces to take control of the government.  

We will attempt to convert them to the pro-democracy side by showing them that they are the next men and 

women up” and that what America will be is largely up to them. If they do not want anti-democratic 

authoritarianism to be the dominant political ethos in America, they must fulfill their civic duties by 

engaging and staying engaged in the political process. After all, democracy is a “participation sport” not a 

“spectator sport.”  Finally, they must be convinced that they cannot opt-out of the fight, because they think 

the system is broken/rigged.  Such a feeling is all the more reason for them to get involved and help fix it. 

 

College and University Engagement Strategy 

 
We should conduct discussion groups, give lectures, and discuss the points in the book.  We should 

invite the academic community to use the books and the ideas contained in it as a source for academic 

courses and seminar content.  We should have pro-democracy advocates to go to colleges and give lectures 

about democracy in general and the International Democracy Project in particular. 
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Legislative Strategy: Analyzing Existing Legislation and Producing Model Legislation 

 

We need to engage legal, legislative, and executive professionals to write model legislation for the 

federal, state, and local governments that promote representative consensus democracy and justice, fairness, 

and inclusion.  By putting Representative Consensus Democracy and justice, fairness, and inclusion front-

and-center, pro-democracy forces will compel anti-democratic forces to campaign against these principles. 

Thus, anti-democracy forces will have to campaign against the principles and values espoused in the 

Declaration of Independence and the Constitution and against the will of the people.  We should do the 

following to accomplish these goals: 

A. Analyze all legislation and regulations that would need to be changed at the federal, state, and local 

level to implement Equity Management-Plato. 

B. Create “model” federal, state and local enabling legislation and regulations pursuant to 

implementing Equity Management-Plato.  

C. Create and put ballot initiatives calling for Representative Consensus Democracy and Justice, 

fairness, and inclusion in all the workings of state government in every state. 

D. Create state and local ballot initiatives that call for the adoption of Equity Management-Plato. 

E. Create ballot initiatives calling for term limits for all representatives in a state (federal, state, and 

local). 

F. Create state and local ballot initiatives that call for an end to partisan gerrymandering. 

G. Create state and local ballot initiatives that calling for an end to the Electoral College. 

 

International “Common Cause” Strategy 

 

The assault on democracy is global and pro-democracy forces everywhere need to band together to 

push back against this attack.  The structure of The Indivisibles shows an International Division and 

Organizing for Action that will coordinate their activities with those of our allied nations to shore up 

democratic structures and processes, share information and best practices, and call out anti-democratic 

forces for who they are and what they are trying to do.  Likewise, the Democratic Party has a prominent 

role to play in this international effort; it should make common cause with pro-democracy political parties 

the world over, make alliances and seek to mount a common push back against those who would destroy 

democracy.  The world has been down this road before.  Democracies were twice assailed by anti-

democratic forces in the last century, World War I and World War II, and they were slow to react out of 

the gate and thereby gave anti-democratic forces early advantages that took years, untold destruction, and 

tens of millions of lives to undo.  We cannot be found wanting this time.  Again, the authoritarians are at 

the gate, and we must meet them there and roll them back. 

 

The current assault on democracy is global and pro-democracy forces everywhere need to band together 

to push back against this attack. By adopting Equity Management-Plato, pro-democracy forces around the 

world will facilitate the following positive processes. 

A. Aid in pushing back against authoritarianism, right-wing radicalism, nativism, Identity Politics, 

zero-sum politics and economics, and Majoritarian Democracy. 

B. Aid in promoting progressivism, tolerance, justice, fairness, inclusion, win-win politics and 

economics, and Representative Consensus Democracy around the world. 
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C. Aid in giving progressivism, progressive politics, and progressive policies a firm moral, 

philosophical, and legal, basis. 

D. Aid in binding progressive individuals, organizations, social movements, and political parties 

around the world into a cohesive (and irresistible) force to counter the reactionary forces extant in 

the world today. 

E. Aid in providing the “tie that binds” progressives everywhere together by elucidating “who they 

are;” “what they stand for;” “what they want;” “when do they want it;” “what is their plan for 

getting it;” and “how they plan to keep it.” 

F. Aid in giving progressives everywhere an instrument that they can use to inform the like-minded, 

educate the uninformed, and persuade the misguided as to the benefits of progressivism as opposed 

to authoritarianism. 

G. Aid in making common cause between progressive peoples and states around the world.  

H. Aid in helping to fight racism, misogyny, xenophobia, and homophobia around the world. 

I. Aid in helping to restore and energize the middle-class, protect and support the poor, mitigate racial, 

class, and gender inequality. 

J. Aid in unifying pluralistic countries around the world. 

K. Aid in empowering the people to take control of their political, social, and economic circumstances 

in the spirit of “Demos Kratos” (rule by the people) 

L. Aid in ensuring national security and national sovereignty by mitigating, if not eliminating, the 

vulnerabilities of democracy which allows anti-democratic forces to stir up division and discord. 

M. Aid in creating “realistic utopias” around the world. 

N. Aid in creating a better world.  

 

The world has been down this road on numerous occasions. Antidemocratic forces assailed the liberal 

democratic order three times during the 20th Century. During, World War I, World War II and the Cold 

War aggressive anti-democrats tried to bring down global democracy and supplant it with various strains 

of authoritarianism. During World War I and World War II, democracies were slow to resist right-wing 

authoritarianism, thus giving anti-democratic forces early advantages that resulted in prolonged global 

wars, untold destruction, and human carnage, leading ultimately to the fall of states and of empires. During 

the five-decades-long Cold War, left-wing authoritarianism assailed democracies in a global campaign of 

dueling ideologies and proxy wars before democracies were finally able to prevail. Currently, at the start 

of the 21st Century, democracies again find themselves in another existential clash, this time against another 

strain of right-wing authoritarianism. Again, the “enemy” (authoritarians) is at the gate, and democracy-

loving peoples everywhere must meet them there and roll them back. Pro-democracy forces need to make 

common cause worldwide to establish a new international coalition of conscience bent on saving the world 

order as we know it. Saving liberal democracy begins with “hardening” it (fixing its vulnerabilities) and 

ends with creating a benign yet robust philosophy that is far more attractive than the authoritarian 

philosophies extant in the world today. This book is meant to begin those processes. If affirmatively adopted 

and implemented, the solutions proposed in this book will result in the creation of Rawls’ “realistic utopias,” 

the saving of liberal democracy worldwide, and ultimately the creation a “better world.” 

 

Opposition Engagement Strategy 
 

We should not limit ourselves to educating progressive and progressive-leaning persons and groups 

and members of the Democratic Party.  A concerted effort should be made to engage the opposition and 

convert as many as possible.  The fact that the clear majority of Americans support progressive causes and 
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policy positions tells me that with some effort, many of those, who have been following the anti-democratic 

path, may be doing so out of fear being stoked by anti-democratic forces, or because they do not know that 

there is a better way.  I believe that many of them are persuadable.  If they are treated with respect and 

exposed to our message, our vision, our methods and shown their place in a just, fair, and inclusive America, 

they can be convinced to “walk into the light.” 

 

Performance Reporting Strategy:  
 

We should periodically (quarterly) report our progress to the American people, using all available 

media outlets.  After all, since they will be paying for it, it is the people’s solution.  Therefore, people have 

a right to know how we, as stewards of their solution, are handling their affairs. 

 

Public Relations Strategy 
 

To this point, progressives have spent their energy engaging in protest activity and episodes of citizen 

participation like contacting their congressmen, attending Town Halls, and demanding answers to 

uncomfortable questions, and just generally making their desires and concerns known.  The issues that seem 

to be energizing and galvanizing these groups is President Trump and his agenda.  Just being anti-Trump 

or anti-Trump agenda is not enough.  We have to make our case that we want Representative Consensus 

Democracy, justice, fairness, and inclusion.  We have to make an extremely strong pro-democracy case and 

force the anti-democracy advocates to defend their position.  

 

A. Free Media Component – Throughout this proposal, I have identified a number of problems that 

have to be solved: The Indivisibles organizing issues, the Democratic Party’s image and agenda 

problem, the problem of the anti-democratic push internationally, rampant racism, misogyny, 

xenophobia, inequality, the division within the nation, the oligarchic nature of American politics, 

etc.  The announcement of a solution to any of the problems outlined in this proposal would bring 

the media in droves.  An announcement of solutions to all of them would dominate the news cycles 

for years. 

B. Multimedia Component:  We should post articles on Facebook, Twitter, mass emails, etc. 

C. Flyers and Mailers:  We should develop and distribute flyers and mailers with bullet points showing 

the difference between pro-democracy and anti-democracy positions and deliverables. 

D. The Internet:  We should post articles, surveys, advertisements advocating for representative 

democracy, justice, and fairness, and inclusion. 

E. Online News:  We should be open to interviews by outlets such as The Huffington Post, Yahoo 

News, Bloomberg, etc. 

F. Cable News: We should send representatives to all the cable news outlets to explain what we are 

doing, why, and how.  Do not treat this as a one-off thing.  Whenever a major milestone has been 

achieved, reach out to the cable news outlets to spread the news. 

G. Promote the book:  We should promote the book, Ensuring Justice, Fairness, and Inclusion in 

America, using every vehicle and outlet available to us. Tell a friend to get the book and read it.  

We will explains to others that they have been promised certain conditions and rights by virtue of 

being a citizen of America and that they need to fight for what is rightfully theirs and the generations 

coming after them.  Let them know that just by buying the book they have made an investment in 

American democracy and those in foreign lands will be making an investment in their democracies. 
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H. Promote the International Democracy Project- We need to take every opportunity to make our case 

for Representative Consensus Democracy, justice, fairness, and inclusion. 

I. Promote Pro-Democracy Efforts Internationally- We need to take every opportunity to make our 

case for Representative Consensus Democracy, justice, fairness, and inclusion. 

 

Taking the Pulse of the Nation Strategy 
 

Encourage reputable survey groups to take nation-wide survey concerning which of the two visions of 

the country they want, a democratic one or an authoritarian one. Post the results to all media outlets.  We 

will commission surveys for all major survey groups.  Determine whether what kind of America we want 

to live in.  Ask very pointed questions.  Are Americans pro-democratic or anti-democratic?  Do we want to 

continue our democratic experiment or bring it to an end?  What kind of politics do we want: oligarchy, 

kleptocracy, authoritarian, or democracy?  Would we rather have justice, fairness, and inclusion or injustice, 

unfairness, and exclusion? 

 

Multilateral Engagement Strategy 
 

Three of the major multilateral organizations, the United Nations, The World Bank, and The 

International Monetary Fund have divisions that promote Representative Consensus Democracy and 

justice, fairness, and inclusion as a condition of lending.  We will present the International Democracy 

Project, the book Ensuring Justice, Fairness, and Inclusion in America, and Equity Management-Plato to 

these organizations seeking their evaluation, acceptance, adoption, and promotion. 

 

Non-Voter Engagement Strategy 
 

America has the lowest percentage eligible voters who come out and vote in the Western world.  In 

2016, 138,884,643 (60%) of eligible voters out of a possible 231,666,622 of total eligible voters voted.  The 

remainder, 92,671,979 (40%) did not vote.  Clinton lost by less than 80,000 votes in three key states while 

winning the popular vote.  The future elections will not be decided less by a reshuffling of the deck in hand, 

but by which party has a vision, plan, and methods that will excite the people and get those who did (do) 

not vote (the 92,671,979) to the polls.   

 

These non-voters must be engaged and made aware of the existential threat to all of the rights that they 

take for granted that they risk losing if the Trump/GOP agenda is enacted.  They must also be made aware 

of Trump administration official (Steve Bannon) said publicly stated that primary purpose of the Trump 

administration (and by extension the GOP), is to “deconstruct” the United States government.  Deconstruct 

can mean to “analyze” or it can mean to “destroy.”  Which do you think he mean? Bannon’s statements 

follow on the heels of Grover Norquist’s statement that he wanted to “…drown the American government 

in a bathtub.”  What kind of loyal American says this kind of stuff, let alone attempts to do it?  All 

indications are that Trump/GOP efforts will be put work doing the latter.  This is an all-hands-on-deck 

moment.  Democracy cannot afford any more “free-riders.”  To not vote in this time of peril to our 

democracy is tantamount to being derelict in our civic duty.  In every way possible, we must spread the 

word about what Trump’s and the GOP’s intentions are and push back against them as forcefully as possible 

and in every way possible.  When a ship sinks, all who do not make it to a lifeboat will drown (ask the 
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people on the Titanic), and there are very few if any lifeboats available for us.  We cannot save ourselves 

without saving the ship.  So, we must save the ship.  We must get these people out to vote. 

 

Fifty State + Engagement Strategy 
 

We should execute all the above engagement strategies in all fifty states, the five inhabited 

unincorporated territories, and the District of Columbia.  No geographic area or voter should be written-

off.  Our is a vision of “one America.”  We believe in “E Pluribus Unum.”  We need to let everyone know 

that ours is a “big tent” and there is room enough in it for all. 

 

Phases II Changing Basic Societal Policies and Structures (2019 to 2020) 
 

There are three main components to the process of changing basic societal structures to achieve the 

vision laid out in the book, Ensuring Justice, Fairness, and Inclusion in America.  They are the following: 

 

A. Our objective is to make Equity Management-Plato become the law of the land. 

B. Our objective is to build out the infrastructure to support, maintain, and enhance Plato. 

C. Engage the research universities and selected consultants to act as the base of the Plato delivery 

system. 

D. Our objective is to build out the Equity Management-Plato Community 

E. Our objective is to market the Equity Management-Plato Solution to potential American and 

international clients. 

 

Phases III: Institutionalizing Equity Management-Plato (2020 to ---) 
 

In 2020, we intend to begin to conduct a full-blown roll-out of Equity Management-Plato in America 

and internationally.  We intend to have full-blown feedback mechanisms.  We will attempt to have Equity 

Management-Plato fully integrated into federal, state, and local governments throughout America.  We 

intend to engage ancillary support infrastructure, such as regional, and national and international 

conferences.  The research and reporting arms associated with Equity Management-Plato should be engaged 

allowing nations reports on the degree of justice, fairness, and inclusion as well as theoretical and applied 

research by academicians in America and internationally.   

 

Capitalizing the Project 
 

This is a large project.  It will require much capital to fund it.  I propose to use “Crowdfunding” as the 

method of generating the seed capital for these projects.  What is crowdfunding?  Wikipedia defines 

crowdfunding in the following manner: 

 

Crowdfunding is the practice of funding a project or venture by raising monetary contributions 

from a large number of people. Crowdfunding is a form of crowdsourcing and alternative finance. 

In 2015, it was estimated that worldwide over US$34 billion was raised this way. 
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Although the concept can also be executed through mail-order subscriptions, benefit events, and 

other methods, it is now often performed via Internet-mediated registries. This modern 

crowdfunding model is generally based on three types of actors: the project initiator who proposes 

the idea and/or project to be funded, individuals or groups who support the idea, and a moderating 

organization (the "platform") that brings the parties together to launch the idea. (Wikipedia)  

 

After all, what better way to finance a project aimed at preserving Representative Consensus Democracy 

and justice, fairness, and inclusion around the world than to go to the people, who have the greatest stake 

in the success of the project and have them all contribute. 
 

Under the right circumstances, I am prepared to contribute a certain percentage percent (TBD) of the 

royalties from the sales of the book, Ensuring Justice, Fairness, and Inclusion in America: Managing 

Equity in the 21st Century and certain percentage (TBD) of the of the proceeds from the sale of Equity 

Management-Plato promotional gear to help make this project happen.  Additionally, I am prepared to put 

software that I have designed, and that is explained in the book, Equity Management-Plato, in the public 

domain, so it will belong to the people.  I am prepared to contribute the efforts of my team to the 

development of Plato and all of its related research, development, testing, support, maintenance, and 

enhancement mechanisms to the project.  My team and I are prepared to help in every aspect of this project 

requiring our expertise. 

 

In order to make this project a success, the other principals mentioned in this proposal need to adopt 

the project and its components and activities, inform their members of the project and ask them if they are 

on board with this as a strategy.  If so, then they should convince their membership to buy the book and 

read it.  All of the organizations mentioned in this proposal should put a link to the publisher’s website on 

their website through which their members can buy the book.  The moderating party for the crowdfunding 

exercise will be the book publisher (TBA).  It will also be possible to go directly to the publisher’s website.   

 

Phase I: Organizing for Change 
 

As shown above, I am proposing that the project is funded using a crowdfunding strategy.  What better 

way to promote democracy and “people power” than to have the people develop their own source of funding 

independent of big money from “special interest groups” that inevitably come with strings attached. In this 

proposal, the people embrace a “democratic” vision and democratic solutions to America’s problems, and 

they seek out and help those who share their vision to get elected.  The people do not have to sell their souls 

for the resources necessary to have their voices heard in a sustained function.  In the past, they allowed 

themselves to be co-opted by outsized forces. For the Democratic Party, what better way to rebuild your 

ranks than to have an independent source of funding coming from the people themselves to help finance 

the rebuilding of state and local committees so that you can contest state and local elections on equal footing 

with GOP funded state parties.  With both parties on equal footing financially, the electoral contest becomes 

truly a contest of ideas and not one of who has the most resources.  For Organizing for Action (America), 

President Obama could use his considerable clout to help The Indivisibles and the Democratic Party while 

at the same time helping to secure his legacy.  In this proposal, the people get not only what they want, but 

they also get what they need, political, economic, and social systems that work for them. 

 

Funding the Organizing Effort (Domestic) 
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The crowdfunding strategy is not meant to serve in lieu of contributions from donors big and small, but 

to augment resources from those other sources.  This point is critical because the forces arrayed against 

Representative Consensus Democracy and justice, fairness, and inclusiveness are determined, and they are 

well-heeled.  They will push back using their considerable ability to pour money into our electoral system 

in order to subvert it and to sway “our elected officials” to break faith with the people and to promote the 

interests of the moneyed elites and corporations instead  What we are counting on is the notion that a well- 

funded electoral campaign that is run on a spectacular set of ideas and principles will beat a spectacularly -

funded campaign that is run on a set of bad ideas and principles that are counter to the will and deleterious 

to the well-being of the people. 

 

As stated above, to make this work, The Indivisibles, the Democratic Party, and Organizing for Action 

(America) should ask their members to purchase the book, Ensuring Justice, Fairness, and Inclusion in 

America: Managing Equity in the 21st Century.  Through a revenue sharing process the Indivisibles, the 

Democratic Party, and Washington & Associates, Inc. will split the royalties from the book.  The revenue 

will be used to fund Phase I of the project, wherein we will get proof of concept for Equity Management-

Plato.  We must be good stewards of the money; therefore, the mechanism has to be developed for 

accumulating, disseminating, and reporting on book sales and money usage.  When and where bills must 

be paid, we must budget for them, pay them, and husband our resources so that we will have the monies to 

do the job with a rainy-day fund left over.  We will endeavor to get as many of the entities, organization 

and individuals as possible to contribute resources: cash, equipment, and in-kind services, pro-bono by 

appealing to their desire to fulfill their civic duty and to their patriotism.  Our appeal to them will be rooted 

in our mission to promote Representative Consensus Democracy and to help create a just, fair, and inclusive 

America. 

 

Funding the Organizing Effort (Foreign) 
 

Making all of this work requires that pro-democracy parties ask their members to purchase the book, 

Ensuring Justice, Fairness, and Inclusion in America: Managing Equity in the 21st Century. Through a 

revenue sharing process, the Indivisibles, pro-democracy parties, and Washington & Associates, Inc. will 

split the royalties from the book.  The revenue will be used to fund Phase I of the project, wherein we will 

get proof of concept in the implementation.  We must be good stewards of the money; therefore, a 

mechanism must be developed for accumulating, disseminating, and reporting on book sales and money 

usage.  When and where bills must be paid, we must budget for them, pay them, and husband our resources 

so that we will have the monies to do the job with a rainy-day fund left over.  We must endeavor to get as 

many of the entities, organization, and individuals as possible to contribute resources: cash, equipment, and 

in-kind services, pro-bono efforts by appealing to their desire to fulfill their civic duty and to their 

patriotism.  Our appeal to them has to be rooted in our mission, to promote Representative Consensus 

Democracy and help create a just, fair, and inclusive country (and the world). 

 

Phases II and III: Funding On-going Operations 
 

If this proposal is accepted, I intend to put Equity Management-Plato will be in the public domain.  The 

people will be paying for it.  Phase I will be financed through the purchase of the book Ensuring Justice, 

Fairness, and Inclusion in America: Managing Equity in the 21st Century.  Phases II and III will be paid 

for through support, maintenance, and enhancement fees from clients after all bills are paid.  Residual 

monies will be passed on to the Indivisibles, The Democratic Party: National & State, District, and Local 
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Party Committees, and Organizing for Action (America) per the same formula reflected in Phase I of the 

project.  Additionally, members of organizations will be encouraged to pay dues/contribute funds to The 

Indivisibles, the Democratic State, and District Committees and to Organizing for Action (America) in 

order to support on-going activities.  When and if the Republican Party decides to support more progressive 

causes, become part of this project, and have their members buy the book, the revenue sharing formula will 

be reexamined and changes made to include them. 

 

Revenue Sharing Strategy 
 

I am proposing to share the revenue for the sales of the book, Ensuring Justice, Fairness, and Inclusion 

in America among the principals named in this proposal, The Indivisibles, The Democratic Party National 

& State, District, and Local Party Committees, Organizing for Action (America), The WTP Institute, and 

Washington & Associates, Inc. 

 

Revenue Distribution: Domestic (Phase I) 
 

We will support political parties and groups in America that promote representative consensus 

democracy and justice, fairness, and inclusion and that adopt Equity Management-Plato.  We will attempt 

to jump-start their process by having them buy the book.  The revenue will be shared per the formula as 

shown below. 

 

 

A. The Indivisibles (International Headquarters) – The revenue earmarked to the Indivisibles may be 

taxable as it is not a 501(C)(4).  This should be corrected as soon as possible.  There needs to be an 

examination regarding any limit on the funds that can be given to these groups and any tax burden 

that would incur should the activities outlined in this report go forward. 

B. The Democratic Party: National & State, District, and Local Party Committees – The Democratic 

Party will be able to split the revenue between its State and District Party Committees and it's 

National Party Committee as it sees fit.  There is no limit on the funds that can be given to these 

groups and no tax burden incurred.  There needs to be an examination regarding any limit on the 



 

 

32 September 5, 2018 

funds that can be given to these groups and any tax burden that would incur should the activities 

outlined in this proposal go forward. 

C. Organizing for America – President Obama is a proud progressive with international acclaim and 

respect.  What I am proposing is one of his heartfelt passions.  He and his Organizing for America 

can be of tremendous help in pushing the agenda.  He will be a great promoter for what we are 

attempting to do.  Organizing for America is already a 501c (4), so contributing to his organization 

should be tax-free.  There needs to be an examination regarding any limit on the funds that can be 

given to these groups and any tax burden that would incur should the activities outlined in this 

report go forward. 

D. The WTP Institute – Whether we build this from scratch or piggyback on existing Indivisible 

initiatives, such as the Indivisibles Institute, the National Research on Reclaiming Government for 

America’s Future, ImagineGov, and Pavetheway. There needs to be an examination regarding any 

limit on the funds that can be given to these groups and any tax burden that would incur should the 

activities outlined in this report go forward. 

E. Washington & Associates, Inc. – Currently Washington is an “S” Corporation and a holding 

company.  It will likely retain that status so that it can work as an entrepreneurial incubator.  Its 

owners intend to spin off a charitable company that will be responsible for making grants to 

deserving but financially bereft post-secondary students.  There needs to be an examination 

regarding any limit on the funds that can be given to these groups and any tax burden that would 

incur should the activities outlined in this report go forward. 

 

These revenues are meant to augment other sources of revenue, not to supplant them altogether. 

 

The monies earmarked for the Indivisibles will be for capitalizing the organizational development of 

The Indivisibles International Headquarters, together with its American Division and its Foreign Division.  

The monies are meant to aid in their effort to organize themselves for the long-term by building an 

international organization that promotes progressive causes in the United States and the world over.  The 

monies earmarked for the Democratic Party is to be used to fund the effort to build out all “57 state parties 

and to prosecute an electoral strategy oriented to electing progressive candidates and promoting and passing 

progressive ballot initiatives.  The reason for the focus on state parties is they are the most in need of help, 

and the progressive donor class can take care of the funds needed to win the presidency.  Washington & 

Associates, Inc. will use much of the funds it will receive from the partnership to establish an 

entrepreneurial incubator to spur the development and support the growth of small businesses in America.  

Some of the monies will be used to provide post-secondary educational scholarships to deserving, but 

financially bereft Americans of all races, genders, religions, and from all geographical regions of the 

country to help them adjust to current and future economic realities.  Finally, some of the monies from the 

partnership will be used to fund the development, testing, implementation of the Plato Software in a 

“demonstration project” that will result in “proof of concept.”  The monies will be spent on the research, 

development and testing of the Plato Software System, which will include but not be limited to production 

of the software, purchase of materials to support the Plato Software System, renting of office space, hosting 

the software, the hiring of consultants with expertise to help in finalizing the design, building, testing of the 

Plato Software System, etc. 

 

Revenue Distribution: International (Phase I) 
 

We will support political parties and groups in foreign countries that promote representative consensus 

democracy and justice, fairness, and inclusion and that adopt Equity Management-Plato.  We will attempt 
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to jump-start their process by having them buy the book.  The revenue will be shared per the same general 

formula as will be used in America.  Those groups will share the revenue derived from the sale of the book 

per a formula to be arrived at during negotiations to be held later.  The guiding principle of the negotiations 

will be “what is “needed” by The Indivisibles, Left to Center-Left Parties, The WTP Institute, and 

Washington & Associates, Inc.  The needed revenue will come from monies generated from book sales. 

 

 

A. The Indivisibles (Country Specific) – The revenue earmarked to the Indivisibles may be taxable as 

it is not a 501(C)(4) or 527 Committee.  This should be corrected as soon as possible.  There needs 

to be an examination regarding any limit on the funds that can be given to these groups and any tax 

burden that would incur should the activities outlined in this report go forward. 

B. Left to Right of Center Parties (Country Specific) – The Democratic Party will be able to split the 

revenue up between its State and District Party Committees, and its National Party Committee as 

it sees fit.  There needs to be an examination regarding any limit on the funds that can be given to 

these groups and any tax burden that would incur should the activities outlined in this report go 

forward. 

C. The WTP Institute – Whether we build this from scratch or piggyback on existing Indivisible 

initiatives, such as the Indivisibles Institute, the National Research on Reclaiming Government for 

America’s Future, ImagineGov, and Pavetheway.  There needs to be an examination regarding any 

limit on the funds that can be given to these groups and any tax burden that would incur should the 

activities outlined in this report go forward. 

D. Washington & Associates, Inc. - Washington is an “S” Corp. and right now is a holding company.  

It will likely retain that status so that it can work as an entrepreneurial incubator.  Its owners intend 

to spin off a charitable company that will be responsible for making grants to deserving but 

financially bereft post-secondary students.  There needs to be an examination regarding any limit 

on the funds that can be given to these groups and any tax burden that would incur should the 

activities outlined in this report go forward. 

 

These revenues are meant to augment other sources of revenue, not to supplant them altogether. 

 

The monies earmarked for The Indivisibles will be for capitalizing the process of organizing The 

Indivisibles, both in specific countries in their effort to organize themselves for the long term by building a 

country-specific organization that promotes progressive causes in those countries.  The monies earmarked 

for the left to center-right parties are to be used to fund the effort to build out all out and support the 

infrastructure parties that prosecute an electoral strategy oriented to electing progressive candidates and 

promoting and passing progressive ballot initiatives. The monies meant for the progressive political parties 

must be aspirational. If the revenue sharing plan described herein does not comport with rules governing 

their political campaigns, then other ways to support progressives will be explored.   They are dependent 

upon the rules for foreign contribution to their campaigns.   The monies earmarked for the WTP Institute 

will be used to build out and man an institute that will be responsible for supporting, maintaining, and 
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enhancing the country-specific versions of Plato, managing reporting and research arm of Equity 

Management-Plato for the countries, and managing the Equity Management-Plato community for the 

countries. 

 

The monies from each country will be used to support the small business development and post-

secondary education in that country.  Washington & Associates, Inc. will use much of the funds it will 

receive from the partnership to establish an entrepreneurial incubator to spur and support the small business 

development and to provide post-secondary educational scholarships to deserving, but financially bereft 

indigenous persons. 

 

Finally, some to the monies from the partnership will be used to fund the country-specific 

customization, testing, implementation of the Plato Software in a “demonstration project” that will result 

in “proof of concept.”  The production of country-specific materials to support the Plato Software System, 

rent space at hosting, hire consultants with particular expertise to help in the design, building, and testing 

of the software will be critical for international deployment. 

 

Future Revenue Sharing: Domestic (Phases II and III) 
 

When I first conceived of this project, I envisioned having the money coming from the Phases II 

and III being shared by both major American political parties.  Since public funding of elections is likely 

to be problematic, using this crowdfunding mechanism makes it is possible to backdoor Citizens United.  

Thus, both political parties would have access to funding, the only requirement for which was to do the will 

of the people rather than that of special interest groups.  Candidates and/or political parties who/that refuse 

to do the will of the people would find well-funded opposing candidates who are in possession of a 

democratic vision and a strategic plan for achieving it that would be difficult to defeat. It would make 

political parties beholden to their constituents rather than special interest groups.  It would lead to true 

Representative Consensus Democracy and justice, fairness, and inclusion and not Oligarchy, Kleptocracy, 

and authoritarianism. 

 

Given the fact that the far-right members of the GOP are currently expressing anti-democratic 

sentiments and tendencies and are not likely to recommend to their supporters that they purchase the book 

or become more progressive in their outlook, I propose that we limit our support to groups that are 

persuadable, The Indivisibles, the Democratic Party, and Organizing for Action (America), Independents, 

and moderate Republicans.  As we move into Phases II and III of the projects, we will look at resource 

distribution again.  If the GOP comes around, then they, too, can partake of the resources that will be made 

available through this project. 

 

Future Revenue Sharing: International (Phases II and III) 
 

The same principles that will drive future revenue sharing in the domestic arena (see above) will apply 

in the international arena. 

Phases II: Changing Policies and Basic Societal Structures  
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After the demonstration projects are completed successfully, we will begin to spread the solution 

around the country, beginning with states that have Democratic Governors and legislatures. The comparison 

between government, and political, social, and economic sectors in Democratic-led states wherein 

Representative Consensus Democracy, win-win politics and economics, justice, fairness, and inclusion are 

the electoral and governing ethos and that of Republican-led states which seem to be governed by the 

principles of Majoritarian Democracy, zero-sum politics, and economics. injustice, unfairness, and 

exclusions would be stark. The “demonstration effects” would be powerful both domestically and 

internationally.  It will not take long for Majoritarian Democracy, zero-sum politics, and economics, 

injustice, unfairness, and exclusion to become untenable as electoral or governing strategies. 

Phase III: Institutionalizing EM-P 
 

Implementing the Equity Management and Plato technology will generate metadata concerning the 

American economy.  This data will be used to power two (2) national data centers; one focused on 

“economic development” and the other on “equity.”   Additionally, fifty (50) research university-based state 

data centers (one per state) will be developed and will focus on economic development and equity issues 

within their respective jurisdictions.  These data centers will have the capacity to publish economic 

development and equity reports in real time with progress matrix. The universities hosting these state data 

centers will be chosen from the membership of the Internet2 Consortium and NIWI. All data centers 

(national and state) will make economic development and equity reports and redacted discrete data available 

to governments, the business communities, and the general public, etc.  The data centers will also make 

redacted data available to academics for use in basic and applied research. As the implementation of the 

solution spreads nationally, its macro-level implications will be discernible, including the following 

 

EM-P: Creating Just, Fair, and Inclusive Democracies Worldwide 
 

Adopting Equity Management-Plato will help us restore “Representative Consensus Democracy,” and 

it will help us ensure justice, fairness, and inclusion in America, then we will derive the following benefits: 

 

A. Mitigation of discrimination 

B. Promotion of inclusion 

C. Promotion of economic development of underserved communities 

D. Support for the development of small businesses 

E. Support fairness in wages, benefits, and training 

F. End zero-sum politics and economics 

G. Resolve the conflict over the role of the state regarding distributive justice 

H. Mitigation of discrimination for all Americans 

I. Promote the development and universal acceptance of a new social contract in America 

J. Mitigate of the impact of race and gender in American politics 

K. Create a level playing field 

L. Reinvigorate the middle class and shoring up of the American Dream 

M. Create a just and fair “Opportunity Society 

N. Reinvigorate democracy 
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Additionally, when the solution (Equity Management-Plato) goes-live, it will create jobs and training 

opportunities for many Americans as well as advance American research and development and technology.  

Equity Management-Plato is designed to deliver these benefits for democracy-loving state and individuals 

around the world and to create holistic societies per the American principle of “E Pluribus Unum.”  


