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Equity Management and The Plato Management Information 

System 
 

For the last 395 years, America has wrestled with issues of race, discrimination, and inclusion, and for 

the past 50 years, America has wrestled with the constitutionality of “Affirmative Action,” a policy intended 

to address issues of race, discrimination, and inclusion, as evidenced by the struggle over recent Supreme 

Court of the United States (SCOTUS), cases: Schuette v. The Coalition to Defend Affirmative Action and 

Fischer v. the University of Texas.  

 

 
 

SCOTUS recently ruled that Schuette is constitutional, thus paving the way for the ultimate abolishment 

of affirmative action.  In Schuette SCOTUS ruled that public policy involving issues of racial disparity, 

diversity, inclusion, discrimination in the following areas: (1) public contracting, (2) workforce utilization 

on public contracts, (3) public sector employment, (4) k – 12 public schools, (5) public undergraduate 

colleges and universities, and (6) public graduate and professional schools be subject to “strict scrutiny.”  

Similarly, in the case of Fischer, SCOTUS remanded it back to a lower court (the Fifth Circuit Court of 

Appeals) with instructions that strict scrutiny is “properly” applied in evaluating admissions at the 

University of Texas.  

 

Strict scrutiny requires any public institution intending to deal with issues of racial disparity, diversity, 

inclusion, discrimination, must do the following: first, evaluate all possible race-neutral measures and then 

select the one that best solves the problem (“maximization”).  If no race-neutral solution can be found that 

solves the problem, then the institution can select the race-conscious solution that has the least impact 

(“minimization”) while still solving the problem. Finally, the institution must continually evaluate the race-

conscious solution and turn it off when it is no longer needed (“adjustment of correction”). The real-world 

application of strict scrutiny is difficult, data-intensive, time-consuming, and expensive and the potential 

need to go through endless rounds of these cycles only adds to the costs, complexity, and difficulty. 

 

Absent a methodology to efficiently, effectively, and cost-effectively operationalize strict scrutiny in 

all of the above areas, Schuette could be the death knell for diversity and inclusion in America.  Fortunately, 
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we at the NIWI Consortium correctly predicted SCOTUS’ ruling in   Schuette, and we designed the Equity 

Management System to solve problems of diversity, inclusion, and discrimination in a post-Schuette and 

Fischer environment. 

 

Absent a methodology to efficiently, effectively, and cost-effectively operationalize strict scrutiny in 

all of the above areas, Schuette could be the death knell for affirmative action, thus rendering problematic 

America’s efforts to deal with issues of racial disparity, diversity, inclusion, and discrimination. Equity 

Management was developed to solve this problem as per America’s national motto, “E Pluribus Unum (Out 

of Many, One),” as reflected in the E Pluribus Unum Logo below.  

 

Equity Management is a revolutionary management model that is designed to build “ladders of 

opportunity” into the middle class by efficiently, effectively and cost-effectively operationalizing the 

principles of “strict scrutiny” in (1) public contracting, (2) workforce utilization on public contracts, (3) 

public sector employment, (4) k – 12 public schools, (5) public undergraduate colleges and universities, 

and (6) public graduate and professional schools.    

 

Current methods for managing affirmative action (the loose assemblage of computer programs) fail to 

address the real problem, “justification of the policy in the first place.”  Efforts to justify the policy (disparity 

studies and diversity studies) are clunky, expensive, time-consuming, and problematic in the final analysis.  

They are not up to making public policy in a post-Scheutte and Fischer environment.  Conversely, the 

Equity Management System will be operationalized in a 100 percent web-based software system named 

“Plato.”  Plato has been designed to perform disparity and diversity studies pursuant to strict scrutiny in 

real time for a pittance. The Plato Management Information System Logo is shown below. 
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The Equity Management and Plato project will be managed by the NIWI Consortium. It will be 

composed of the country’s foremost leaders in computers, broadband providers, system and software 

design, and subject matter experts. The solution will be located at the National Supercomputing Center for 

Energy and the Environment (NSCEE) and will be available in the cloud over the Internet 2 broadband 

system. 

 

The NIWI Consortium will resolve the affirmative action conflict by completing the following:  

 

1. Replace the concept of affirmative action with Equity Management which is the      

embodiment of strict scrutiny; 

 

2. Replace the loose assemblage of computer programs and manual management methods 

with a web-based computer program designed to manage issues of racial disparity, 

diversity, inclusion, and discrimination in keeping with the requirements of strict scrutiny;  

 

3. Replace the manual methods of attempting to justify equity, disparity, diversity, inclusion, 

and anti-discrimination programs with a web-based computer program that can perform 

these constitutionally-required studies in real-time.  All of this functionality will be 

contained in a single web-based computer program that we call “Plato.” 

 

Equity Management and Plato are revolutionary technologies designed to help solve the litany of social, 

economic and political problems created by affirmative action conflict. They are often referred to in 

combination as Equity Management-Plato (EM-P).  The EM-P Logo is a combination of the E Pluribus 

Unum Logo and the Plato Management Information System Logo as shown below 
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With Equity Management and Plato in place, America will realize the following benefits:  

 

1. Make “real” the promises contained in the Declaration of Independence and the 

Constitution regarding equality for all Americans 

2. Facilitate the development of systems rooted in justice and fairness 

3. Level the playing field of opportunity 

4. Promote equal opportunity for all. 

5. Mitigate discrimination (including “reverse discrimination”) against all  

6. Promote inclusion for all 

7. End racial politics  

8. Develop ladders of opportunity into the middle class  

9. Engage a national conversation aimed at promoting a racial reconciliation in America in 

the manner of Mahatma Gandhi, Martin Luther King, and Nelson Mandela 

10. Promote the realization of our national motto – “E Pluribus Unum”  

11. Create thousands of good-paying American jobs  

12. Promote governmental transparency and accountability 

13. Promote representative democracy  

14. Plato will be available to all public sector entities license fee free 

 

The end result of implementing Equity Management and Plato can be the final realization of the promises 

that this country was founded upon E Pluribus Unum (one out of many). 
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The Equity Management and Plato technology were specifically developed to resolve the affirmative 

action conflict in America. However, implementation of this world-class technology in foreign democratic 

countries would help other nations address the issues of justice and fairness and help to mitigate their 

internal conflicts concerning race, gender, religion, ethnicity, and cultural differences. The functionality 

and benefits of Equity Management and Plato are detailed on the following two pages.  

The Plato Software System will be built using open source software and will, therefore, be open source 

itself. The NIWI Consortium, a consortium of governmental, technical, financial, and other stakeholders, 

will engage in the granular design, building, integration, testing, dissemination, support, maintenance, and 

enhancement, and training for Plato. The Plato Software System will be built using components from 

different open source vendors. Those preexisting software components will be augmented to meet the 

unique functional needs of Equity Management. The open source systems used will be chosen for their 

web-based nature, power, high scalability, robust ecosystem, support for distributed databases, ability to 

handle really “big data sets,” ability to handle transactional data, and their compatibility. The Equity 

Management will have an Analysis Module that will be powered by the following open source systems: the 

business information system, Pentaho, and R- Statistical Analysis tool to perform high-level statistical 

analysis, e.g., regression analysis, and a “Policy Solver” built on the GLPK linear programming optimizer. 

The Plato Software System will also have a Contract Compliance Module which will be powered by the 

following open source systems: PIEMatrix; Contract Alert; Cobblestone Contract Management; TimeLive 

Open Source Time Sheets; and JSurvey. See Figure 4-18 below for a look at the architecture of Plato 

Software System. 
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The Plato Software System is designed to provide functionality to manage the following public-

sector areas and institutions: (1) public-sector procurement, (2) public-sector employment, (3) K-12 public 

school districts, (4) undergraduate colleges and universities, and (6) graduate and professional schools. See 

the following exposition for an explanation of the Plato Software System Components at a granular level 

and an explanation of their inner workings and inter-workings. Reference the figure above and the 

descriptions below for an understanding of the Plato Software System.  

A. The entire system will be a SaaS offering hosted at the NSCEE and available to clients in the cloud. 

The Plato Software, platform and meta-database (powered by Apache’s Cassandra) will be housed 

at the NSCEE at the University of Nevada Las Vegas. 

B. The Contracting Disparity Study Tool will be powered by the Equity Management Analysis 

Module using data coming from the Contract Compliance Module. 

C. The Workforce Disparity Study Tool will be powered by the Equity Management Analysis Module 

using data coming from the Contract Compliance Module. 

D. The Employment Diversity Study Tool will be powered by the Equity Management Analysis 

Module using data coming from Human Resource Management Systems being used by clients. 

Hadoop will be used to perform ETL functions of collecting data from the client systems and 

migrating them to Plato for processing. 
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E. The K – 12 Diversity Study Tool will be powered by the Equity Management Analysis Module 

using data coming from K – 12 Student Management Systems being used by clients. Hadoop will 

be used to perform the ETL functions, collecting data and moving it from the client systems to 

Plato for processing. 

F. The University and College Diversity Tool will be powered by the Equity Management Analysis 

Module using data coming from University and College Student Management Systems being used 

by clients. Hadoop will be used to perform ETL functions of collecting data from the client systems 

and migrating them to Plato for processing. 

G. Hadoop will be used to perform data processing for “Out-Sourced Contracting Data.” 

H. Hadoop will be used to perform data processing for “Human Resourced Management Data.” 

Hadoop will be used to perform data processing for “Information on Students and Teachers Data.” 

I. Hadoop will be used to perform data processing for “Information on Students and Teachers Data.” 

J. Hadoop will be used to perform data processing for “Information on Students Data.” 

K. The “Procurement and Contract Management” functionality will be added to the Contract 

Compliance Core built with the open source software mentioned in the first paragraph. 

L. The “Contractor Workforce” functionality will be added to the Contract Compliance core built with 

the open source software mentioned in the first paragraph. 

M. The “Prevailing Wage” functionality will be added to the Contract Compliance core built with the 

open source software mentioned in the first paragraph. 

N. The “On-the-Job Training” functionality will be added to the Contract Compliance Core built with 

the open source software mentioned in the first paragraph. 

O. The “Cloud” will be powered by Internet 2, and the Internet 2 Consortium will help in the 

development of this functionality. 

P. Agency/client and contractors will access the Plato Contract Compliance Module in the cloud to 

manage contract-oriented transactions. 

Q. Human Resource Management (HRM) System will be used by clients to manage HRM 

requirements. 

R. K – 12 Student Management System will be used by clients to manage K – 12 (and district) student 

issues. 

S. University and College Students Management System will be used by clients to manage HRM 

requirements. 

T. Public-sector clients are managing human resource issues. 

U. Public-sector school districts managing k – 12 diversity issues. 

V. Public universities and colleges managing student diversity issues. 

W. The feedback loop is allowing access to the Equity Management Analysis Module and disparity 

and diversity studies by Plato clients, stakeholders, government officials, oversight groups and 

agencies, and the public. 

 

Implementing the Equity Management and Plato technology will generate metadata concerning the 

American economy.  This data will be used to power two (2) national data centers; one focused on 

“economic development” and the other on “equity.”   Additionally, fifty (50) university-based state data 

centers (one per state) will be developed and will focus on economic development and equity issues within 

their respective jurisdictions.  These data centers will have the capacity to publish economic development 

and equity reports in real time with progress matrix. The universities hosting these state data centers will 

be chosen from the membership of the Internet2 Consortium and NIWI.      All data centers (national and 

state) will make economic development and equity reports and redacted discrete data available to 

governments, the business communities, and the general public, etc.  The data centers will also make 

redacted data available to academics for use in basic and applied research.  
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The Functionality and Benefits of Equity Management and Plato Management Information Systrem1  

(page one) 
No. System/Modules Nos. Functions/Benefits Explanations/Comments 
1. Equity Management 

System2 

1a. Fight Discrimination for All All races are covered in Equity Management and Plato. 

1b. Promote Inclusion of All All races are covered in Equity Management and Plato. 

1c. Level the Playing Field The “game” is predictable and fair for all. 

1d. Create Ladders of Opportunity for All It facilitates upward mobility for all. 

1e. Support the American Dream It supports the fundamental American concept.  

1f. End Racial Politics in America There should be no need for conflict over distribution. 

1g. End the Conflict over Affirmative Action (“Replace 

It”) 

Affirmative action will be replaced with our solution. 

1h. Support an American Reconciliation on Race This should bring about a broad American consensus. 

2. Plato Contract Compliance 

Module3 

2a. Business Certification This creates a list of criteria-tested program members. 

2b. Procurement This will help manage the procurement process. 

2c. Quality Control on Contract Performance This tracks contractor performance across contracts. 

2d. Contractor KPI Management (Efficiency and Equity) This calculates Key Performance Indicators (KPI). 

2e. Contract Management This manages all phases of all types of contracts. 

2f. Workforce Utilization This manages the contractor workforce vis-à-vis goals. 

2g. Prevailing Wages This manages workforce wages vis-à-vis goals. 

2h. On-The-Job Training This manages the contractor’s worker training program.  

2i. Compliance Management This manages the agency’s compliance program. 

2j. Analysis and Reporting (Including Dashboards) This includes a full analysis and reporting system. 

3. Plato Analysis Module: 

Contracting 

3a. Disparity Study (Statistics, Anecdotal, and Regression) This performs contracting disparity studies in real time. 

3b. Race-Neutral Analysis and Report (initial)  This performs a race-neutral study per SCOTUS. 

3c. Race-Conscious Analysis and Hedge Report This performs a race-conscious study per SCOTUS. 

3d. Race-Neutral Analysis and Report (Correction) This performs a race-neutral study per SCOTUS. 

4. Plato Analysis Module: 

Work Utilization (WFU) 

4a. Disparity Study (Statistics and Regression) This performs WFU disparity studies in real time. 

4b. Race-Neutral Analysis and Report (initial) This performs a race-neutral study per SCOTUS. 

4c. Race-Conscious Analysis and Hedge Report This performs a race-conscious study per SCOTUS. 

4d. Race-Neutral Analysis and Report (Correction) This performs a race-neutral study per SCOTUS. 

5. Plato Analysis Module: 

Employment 

5a. Diversity Study (Statistics and AIRA) This performs employment diversity studies in real time. 

5b. Race-Neutral Analysis and Report (initial) This performs a race-neutral study per SCOTUS. 

5c. Race-Conscious Analysis and Hedge Report This performs a race-conscious study per SCOTUS. 

5d. Race-Neutral Analysis and Report (Correction) This performs a race-neutral study per SCOTUS. 

1. Equity Management and Plato are revolutionary technologies. 
2. Equity Management is a revolutionary management system designed to replace Affirmative Action. 

3. Plato is a 100 percent web-based system designed to operationalize the logic and functionality of Equity Management in six policy areas.  
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The Functionality and Benefits of Equity Management and Plato Management Information System  

(page two) 
No. System/Modules Nos. Functions/Benefits Explanations/Comments 
6. Plato Analysis Module: 

K – 12 School Districts 

6a. Diversity Study (Statistics) This performs K - 12 diversity studies in real time. 

6b. Race-Neutral Analysis and Report (initial) This performs a race-neutral study per SCOTUS. 

6c. Race-Conscious Analysis and Hedge Analysis Report This performs a race-conscious study per SCOTUS. 

6d. Race-Neutral Analysis and Report (Correction) This performs a race-neutral study per SCOTUS. 

7. Plato Analysis Module: 

Undergraduate Colleges and 

Universities 

7a. Diversity Study (Statistics) This performs “undergrad” diversity studies in real time. 

7b. Race-Neutral Analysis and Report (initial) This performs a race-neutral study per SCOTUS. 

7c. Race-Conscious Analysis and Hedge Report This performs a race-conscious study per SCOTUS. 

7d. Race-Neutral Analysis and Report (Correction) This performs a race-neutral study per SCOTUS. 

8. Plato Analysis Module: 

Graduate and Professional 

Schools 

8a. Diversity Study (Statistics) This performs “grad/prof” diversity studies in real time. 

8b. Race-Neutral Analysis and Report (initial) This performs a race-neutral study per SCOTUS. 

8c. Race-Conscious Analysis and Hedge Report This performs a race-conscious study per SCOTUS. 

8d. Race-Neutral Analysis and Report (Correction) This performs a race-neutral study per SCOTUS. 

9. Data Manipulation:  

Hadoop, Pentaho, and “R” 

9a. Managing Contracting Data  All Contracting data is manipulated in Plato. 

9.b Managing Workforce Utilization Data   All Workforce Utilization data is manipulated in Plato. 

9.c Managing Employment Data All Employment data is manipulated in Plato. 

9.d Managing K – 12 School District Data All K – 12 School District data is manipulated in Plato. 

9.e Managing Undergraduate School Data All Undergraduate School data is manipulated in Plato. 

9.f Managing Graduate and Professional School Data All “Grad and Professional” data is manipulated, Plato. 

10. Platform and Database: 

NSCEE1 

10a. Big Data Manipulation using Super Computers Plato will run on the fastest computers in America.  

10.b. Big Data Manipulation using the Casandra Database The Plato database will be very powerful and scalable. 

11. The Cloud (Broad Band): 

Internet 22 

11a. Highest Speed Broad Band  Plato will be available on the fastest broadband around. 

11b. Internet 2 Universities and Private Companies  “NIWI” is all American colleges and the best tech firms. 

12. National Data Centers 12. National Data Centers (Performance and Research) Two National Data Centers are spin-offs of this project. 

13. Regional Data Centers 13. Regional Data Centers (Performance and Research) There will be fifty Regional (state) Data Centers. 

14. Jobs Creation 14. Thousands of American Jobs  The project will create many thousand American jobs. 

15. Transparency 15. Stakeholder access to system reports and data Plato’s web nature makes transparency possible to all. 

16. Consensus Building 16. Bring Americans together in reconciliation on race This is a project designed to promote “E-Pluribus 

Unum.” 

17. Accountability 17. Transparency Helps Keep Administrators Accountable Plato’s transparency makes accountability possible to all. 

18. Participation 18. Stakeholder Access Promotes Citizen Participation The software and the process encourage participation. 

19 Rule of Law 19. Follows Constitutional Requirements  Equity Management and Plato are designed per 

SCOTUS. 

20. Responsiveness 20. Makes Government Responsive to the Law and People Equity Management’s roots are in democratic principles. 

1. The “NSCEE” is the National Supercomputing Center for Energy and the Environment.  

2. “Internet2” is the consortium of universities and technology firms focused on improving broadband in America.  



 

For more information on Equity Management and Plato contact: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

              Dr. Charles A. Washington, 

President 

Washington & Associates, Inc. 

P.O. Box 391055 

Solon, Ohio 44139 

(216) 798-0607 

cwashington1988pg@yahoo.com 

 

 

Dr. Joseph Lombardo, 

Executive Director 

National Supercomputing Center for 

Energy and the Environment 

University of Nevada Las Vegas 

4505 S. Maryland Parkway 

Las Vegas, Nevada 89154-4028 

(702) 895-4153 

Lombardo@nscee.edu 

 
 
Kerry L. Kirkland, MHS 
President 
Kirkland Consulting, LLC 
267 Kurtz Avenue 
York, Pennsylvania 17401 
(717)-424-9677 
kerry.kirkland@comcast.net 
 
 

 
 
Anthony W. Robinson, Esq. 
3513 Dennlyn Road 
Baltimore, Maryland 21215 
(202)-258-3815 
robinsonanthonyw@aol.com 
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